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Izboljsanje organizacije zivljenja
studentov

Srecko Zakrajsek

IAM Visoka sola za multimedije, Leskoskova cesta 12, 1000 Ljubljana, Slovenija
Fakulteta za uporabne druzbene studije, Gregorciceva 19, 5000 Nova Gorica,
Slovenija

sreco.zakrajsek@iam.si

Raziskovalno vprasanje (RV): Kako izboljsati organizacijo Zivljenja studentov, zmanjsati stres
in povecati zadovoljstvo, motivacijo in produktivnost?

Namen: Namen raziskave je analizirati organizacijo ¢asa Studentov ter predlagati strategije in
orodja za zmanjSanje negativnega stresa in izboljSanje ravnovesja med Studijem, delom ter
prostim ¢asom.

Metoda: Raziskava temelji na spremljanju priprave in izvedbe projekta:« Izboljsanje
organizacije svojega Zivljenja«, ki ga je v treh letih izvajalo prek 80 $tudentov FUDS pri
predmetu Vodenje in organiziranje medijske produkcije. Uporabili smo metodo analize
projektov in diskusijo. V vseh fazah raziskave in projekta je vklju¢ena umetna inteligenca
(ChatGPT).

Rezultati: Vecina Studentov (prek 60 %) ni zadovoljna z organizacijo svojega Zivljenja, 70% jih
poroca o stresu. Tehniki, kot sta Time Blocking in Pomodoro, metoda Eisenhowerjeva matrika,
uporaba digitalnih orodij (Trello, Notion, Google Koledar) ter Se posebej ChatGPT, so izboljsale
produktivnost in zmanjsale obcutek preobremenjenosti. Rezultati kazejo na pozitiven vpliv
telesne vadbe in sprostitvenih tehnik pri obvladovanju stresa.

Organizacija: Raziskava ponuja prakti¢ne resitve, kot je integracija tehnik upravljanja ¢asa in
digitalnih orodij, ki lahko izboljSajo Studijski program in uspesnost Studentov ter organizacij v
katerih sodelujejo.

Druzba: Bolje organizirano Zivljenje Studentov lahko pripomore k vecjemu zadovoljstvu,
motivaciji, boljSemu zdravju, pa tudi k produktivnosti pri Studiju in delu, kar vse ima pozitiven
ucinek na druzbo. Vecji BDP in niZji stroski zaradi odsotnosti z dela, bolezni ipd.

Originalnost: Raziskava zdruzuje obstojece teoreti¢ne pristope z inovativnimi resitvami, kot so
digitalna orodja za organizacijo nalog, Ul, ter poudarja pomen dolgoro¢ne implementacije
tehnik.

Omejitve/nadaljnje raziskovanje: Majhen vzorec in subjektivnost rezultatov predstavljata
omejitve. Predlagano je nadaljnje raziskovanje z vecjim vzorcem in dolgorocnim
spremljanjem.

Klju€ne besede: organizacija €asa, Studentsko Zivljenje, negativni stres, ravnovesje, umetna
inteligenca.
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Srecko ZakrajSek je doktor kemijskih znanosti in doktor organizacije in managementa kadrovskih in izobrazevalnih
sistemov. Je dekan IAM Visoka $ola za multimedije. Na FUDS izvaja predmet Vodenje in organiziranje medijske
produkcije. V bibliografski bazi Cobiss ima vpisanih vec¢ kot 950 enot, od tega vec kot 300 znanstvenih in strokovnih
del s podrocja kemije, izobraZevanja, multimedijev, umetne inteligence, projektnega dela in organizacije, ter je
vodilni slovenski avtor na podrocju multimedijske produkcije (Sreco Zakrajsek) (15.11.2025). Ima tudi mednarodni
certifikat organizacije IPMA (International project management association) in sicer je Certificirani projektni
manager — senior.

* %k %k
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Improving the Organisation of
Students’ Lives

Research Question (RQ): How can the organisation of students’ lives be improved to reduce
stress and increase satisfaction, motivation, and productivity?

Purpose: The purpose of this study is to analyze students’ time management and propose
strategies and tools to reduce negative stress and improve the balance between studying,
working, and leisure activities.

Methodology: The research is based on monitoring the preparation and implementation of
the project "Improving the Organisation of One’s Life," which was conducted over three years
by more than 80 FUDS students as part of the course Leadership and Organisation of Media
Production. Methods included project analysis and discussion. Artificial intelligence (ChatGPT)
was incorporated in all stages of the research and project.

Results: The majority of students (over 60%) are dissatisfied with their life organisation, and
70% report experiencing stress. Techniques such as Time Blocking, the Pomodoro Technique,
the Eisenhower Matrix, the use of digital tools (Trello, Notion, Google Calendar), and
especially ChatGPT have improved productivity and reduced feelings of overwhelm. The
results also highlight the positive impact of physical exercise and relaxation techniques in
managing stress.

Organisation: The research provides practical solutions, such as the integration of time
management techniques and digital tools, which can enhance study programs and improve
the performance of students and the organisations they collaborate with.

Society: Better-organized student lives contribute to greater satisfaction, motivation,
improved health, and productivity in both study and work environments, ultimately benefiting
society. This can result in higher GDP and lower costs associated with absenteeism, illness,
etc.

Originality: The research combines existing theoretical approaches with innovative solutions,
such as digital tools for task organisation and artificial intelligence, and emphasizes the
importance of long-term implementation of these techniques.

Limitations/Future Research: A small sample size and the subjective nature of results are
limitations. Further research with a larger sample size and long-term monitoring is
recommended.

Keywords: time management, student life, negative stress, balance, artificial intelligence.



10. znanstvena konferenca »Nove paradigme organizacijskih teorij - NPOT«
Novo mesto, 13. marec 2025

Raziskovanje za prihodnost - odli¢nost, vodenje in trajnost: zbornik povzetkov

*k*

Sreo Zakrajsek holds a PhD in Chemical Sciences and a PhD in Organisation and Management of Human Resource
and Educational Systems. He is the Dean of IAM, the School of Multimedia. At FUDS, he teaches the course
Leadership and Organisation of Media Production. In the Cobiss bibliographic database, he has over 950 entries,
including more than 300 scientific and professional works in the fields of chemistry, education, multimedia,
artificial intelligence, project work, and organisation. He is a leading Slovenian author in the field of multimedia
production (Sreco Zakrajsek) (November 15, 2025). He also holds an international IPMA certification (International
Project Management Association) as a Certified Project Manager — Senior.
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Ovire pri uvajanju inovacij v start-up
podjetjih

Nerman Ljevo

Fakulteta za management in poslovno ekonomijo, Azapovicéi 439, Kiseljak, Bosna i
Hercegovina

ljevo.nerman@gmail.com

Sabina Sehi¢ Krslak

Center za napredne tehnologije, Vilsonovo setaliste, Sarajevo, Bosna i Hercegovina
ssabina83@yahoo.com

Raziskovalno vprasanje (RV): Zagonska podjetja predstavljajo podporo razvoja vsakega
gospodarstva. Je pa to bolj krhek del gospodarstva, saj veliko Stevilo start-up podjetij propade
ze v prvih letih svojega razvoja. Rezultati dosedanjih raziskav kazejo, da obstaja vec razlogov
za neuspeh start-upov, eden kljucnih pa je tezka uporaba inovacij. V danasnjem sodobnem in
turbulentnem c¢asu, v objemu globalizacije, so inovacije absolutni must-have. Vsa podjetja, ki
niso inovativno usmerjena, so obsojena na propad. Celo velika multinacionalna podjetja
placujejo pomanjkanje inovativnosti, zato je to start-upom znak, da je vlaganje v inovacije
najpomembnejsa stvar v njihovem proracunu. Vendar pa obstajajo Stevilni izzivi in ovire pri
uporabiinovacij v start-upih. Glavni problem raziskave je ugotoviti, katere so najpomembnejse
ovire in izzivi za uporabo inovacij v bosanskih start-upih in s kakSnimi metodami jih je mogoce
premagati.

Namen: Glavni namen raziskave je opozoriti na ovire in izzive, s katerimi se srecujejo start-up
podjetja v Bosni in Hercegovini ter podati ustrezna priporocila tako start-upom kot tudi vsem
interesnim skupinam, kako jih uinkovito odpraviti, da bi gospodarstvo in poslovanje druzbe
bolj propulzivno in proaktivno.

Metoda: Pri teoreticni razlagi problematike bo zbranih dovolj podatkov dosedanjih raziskav o
obravnavani problematiki. Z empiri¢no raziskavo bo ugotovljeno, katere so najpogostejse
vrste ovir in izzivov, s katerimi se soocajo start-upi v Bosni in Hercegovini, katere vrste inovacij
se najpogosteje izvajajo v start-up podjetjih v Bosni in Hercegovini ter na katere metode in
nacine. se lahko uporabijo za premagovanje omenjenih ovir. Raziskava bo izvedena na vzorcu
10 start-up podjetij v BiH.

Rezultati: Rezultati raziskave bodo pokazali, kakSne so ovire in izzivi pri implementaciji
inovacij, ki jih belezimo na vzorcu opazovanih start-upov, katere vrste inovacij se najpogosteje
izvajajo v start-upih v Bosni in Hercegovini ter kako najucinkoviteje premagati ovire pri
uvajanju inovacij v start-upih, z namenom njihovega boljSega in uspesnejSega poslovanja.
Organizacija: S tovrstnimi raziskavami lahko menedzZerji start-upov (oziroma tisti, ki to
nameravajo postati) laZje prepoznajo osnovne ovire pri uvajanju inovacij v svoje poslovanje in
uporabijo predlagane metode za njihovo premagovanje, da bi svoje bolj stabilno in trajnostno
poslovanje.
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Druzba: Povecanje stabilnosti start-upov prinasa dolgorocne koristi za celotno druzbo.
Druzbeno odgovorno poslovanje start-upov lahko prispeva k boljsi porazdelitvi virov v druzbi,
kar je zaZeleno za vse udeleZence v druzbi, pa tudi za okolje.

Originalnost: Tovrstna raziskava predstavlja eno redkih raziskav o start-upih v Bosni in
Hercegovini. Gre za pionirsko raziskavo v kontekstu izzivov in ovir pri uvajanju inovacij v start-
up podjetjih v Bosni in Hercegovini.

Omejitve/nadaljnje raziskovanje: Omejitve: majhen vzorec, tezave pri zbiranju podatkov.
Priporocila: raziskava implementacije inovacij glede na podrocja delovanja start-upov.

Kljucne besede: zagon, inovativnost, izzivi, ovire, implementacija, priporocilo, stabilnost,
premagovanje.

* %k %k

Nerman Ljevo je redni profesor (docent) na Fakulteti za management in poslovno ekonomijo Univerze v Travniku.
Doktorski studij je zakljucil na Ekonomski fakulteti Univerze v Tuzli, smer Management in organizacija. Objavil je
veC deset znanstvenih ¢lankov in dve knjigi.

% %k 3k
Sabina Sehi¢ — Krilak je profesorica na Fakulteti za management in poslovno ekonomijo Univerze v Travniku,
Fakulteti za javno upravo Univerze v Sarajevu in usluzbenka Centra za napredne tehnologije Kantona Sarajevo.
Doktorski studij je zakljucila na Ekonomski fakulteti Univerze v Banja Luki, smer Management in organizacija.

Objavila je vec¢ deset znanstvenih ¢lankov in tri knjige.
%k %k 3k
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Obstacles to the Implementation of
Innovations in Start-Up Companies

Research Question (RQ): Start-up companies represent the support of the development of
every economy. However, this is a more fragile part of the economy, because a large number
of start-up companies fail in the first years of their development. The results of previous
research indicate that there are several reasons for the failure of start-ups, and one of the key
ones is the difficult application of innovations. In today's modern and turbulent times, in the
embrace of globalization, innovations are an absolute must have. All companies that are not
innovatively oriented are doomed to failure. Even large, multinational companies pay for the
lack of innovation, so this is a signal to start-ups that investing in innovation is the most
important thing in their budget. However, there are numerous challenges and obstacles in the
application of innovations at start-ups. The main problem of the research is to detect what
are the most important obstacles and challenges for the application of innovations in Bosnian
start-ups, and by what methods it is possible to overcome them.

Purpose: The main purpose of the research is to point out the obstacles and challenges faced
by start-up companies in Bosnia and Herzegovina and to give adequate recommendations for
start-ups as well as all interest groups, how to eliminate them effectively, in order to make the
economy and business operations of the company more propulsive and proactive.

Method: In the theoretical explanation of the problem, sufficient information contained in
previous researches will be gathered, regarding the considered issue. Through empirical
research, it will be determined what the most common types of obstacles are and challenges
faced by start-ups in Bosnia and Herzegovina, what types of innovations are most often
implemented in start-up companies in Bosnia and Herzegovina and which methods and ways
can be used to overcome the mentioned obstacles. The research will be done on a sample of
10 start-up companies in BiH.

Results: The results of the research will show what are the obstacles and challenges in the
implementation of innovations recorded in the sample of observed start-ups, what types of
innovations are most often implemented in start-ups in Bosnia and Herzegovina, and how to
most effectively overcome obstacles in the implementation of innovations in start-ups, with
the aim of their better and more successful business.

Organization: Through research of this type, managers of start-ups (or those who intend to
become one) can more easily identify the basic obstacles in the implementation of innovations
in their business, and use the proposed methods to overcome them, in order to make their
business more stable and sustainable.

Society: Increasing the stability of start-ups brings long-term benefits for the entire society.
Socially responsible business of start-ups can contribute to a better distribution of resources
in society, which is desirable for all participants in society, but also for the environment.
Originality: Research of this type represents one of the rare researches on start-ups in Bosnia
and Herzegovina. It is a pioneering research in the context of challenges and obstacles in the
implementation of innovations at start-ups in Bosnia and Herzegovina.
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Limitations / further research: Limitations: small sample size, difficulties in data collection.
Recommendations: research on the implementation of innovations according to the areas in
which start-ups operate.

Keywords: start-up, innovation, challenges, obstacles, implementation, recommendation,
stability, overcome.

* %k %k

Nerman Ljevo is a professor (docent) at the Faculty of Management and Business Economics of the University of
Travnik. He completed his doctoral studies at the Faculty of Economics of the University of Tuzla, specialized field:
Management and Organization. He published dozens of scientific papers and two books.

* %k %

Sabina Sehi¢ — Krélak is a professor at the Faculty of Management and Business Economics of the University of
Travnik, the Faculty of Public Administration of the University of Sarajevo, and an employee of the Center for
Advanced Technologies of the Sarajevo Canton. She completed her doctoral studies at the Faculty of Economics
of the University of Banja Luka, narrower scientific field: Management and Organization. She published dozens of

scientific papers and three books.
%k %k 3k
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Algoritmicna ekonomska diplomacija

Gorazd Justinek

Nova univerza, Fakulteta za drzavne in evropske $tudije, Zanova ulica 3, 4000,
Kranj, Slovenija

gorazd.justinek@gmail.com

Raziskovalno vprasanje (RV): Ekonomska diplomacija (ED) je danes na razpotju, saj
algoritmicne druzbe, ki jih upravlja umetna inteligenca (Ul), vse bolj oblikujejo globalno
odlocanje. Ta raziskava Zeli odgovoriti na vprasanje: Kako je mogoce reformirati ED, da bo Se
naprej ucinkovito opravljala svoje funkcije v algoritmicni druzbi, ki jo upravlja UI?

Namen: Namen te raziskave je preuciti obstojece prakse, izzive in potencial za reformo ED v
svetu, ki ga poganja Ul. Cilj je predlagati strategije za vkljucitev Ul v procese ED, pri ¢emer se
naslavlja klju¢ne vidike, kot so eti¢no upravljanje, vklju¢enost in prilagodljivost.

Metoda: Za dosego teh ciljev bo uporablena mesSana metodologija, ki zdruzuje kvalitativne in
kvantitativne raziskovalne metode. Kvalitativni podatki bodo zbrani s polstrukturiranimi
intervjuji, fokusnimi skupinami in analizo dokumentov, kar bo omogocilo poglobljen vpogled
v izzive in priloZznosti ED v algoritmi¢ni druzbi. Kvantitativni podatki bodo pridobljeni s
strukturiranimi anketami in analizo sekundarnih podatkov, kar bo zagotovilo merljive in
splosno veljavne ugotovitve. Metode analize podatkov vklju¢ujejo tematsko analizo za
kvalitativne podatke in statisti¢ne tehnike za kvantitativne podatke.

Rezultati: Studija identificira izzive, ki jih prinaa vkljuéevanje Ul, vkljuéno z vprasan;ji
upravljanja, transparentnosti, vkljucenosti in prilagodljivosti, ter raziskuje izvedljive strategije,
ki bodo omogocile, da ED ostane relevantna in u¢inkovita vtem novem kontekstu.
Organizacija: Ugotovitve imajo pomembne posledice za menedZerje, organizacije in prakso.
Nudijo prakti¢ne okvire za oblikovalce politik in strokovnjake pri vklju¢evanju Ul v procese ED
ter izboljSujejo organizacijske zmogljivosti za soocanje s kompleksnostjo algoritmic¢ne druzbe.
Raziskava bo neposredno uporabljena za izboljSanje praks ED v Sloveniji in prek instrumentov
uradne razvojne pomoci (ODA) prispevala k prenosu znanja v drZzave Zahodnega Balkana ter
krepitvi zmogljivosti ED v regiji.

Druzba: Na druzbeni ravni vkljucevanje civilne (algoritmi¢ne) druzbe v procese ED ponuja nove
priloZnosti za dobro upravljanje ter spodbuja transparentnost, vkljuéenost in eti¢ne prakse Ul.
Raziskava si prizadeva za krepitev druzbenega zaupanja v ED, ki jo poganja Ul, hkrati pa
naslavlja SirSe druzbene in okoljske izzive.

Originalnost: Izvirnost te raziskave je v njenem prispevku k slabo raziskanemu podrocju — vlogi
Ul v diplomaciji, zlasti v ED. Z interdisciplinarnim pristopom, ki zdruzuje diplomacijo, etiko Ul
in upravljanje, Studija naslavlia pomembno vrzel na tem podrocju. Njene ugotovitve
zagotavljajo izvedljive vpoglede in temelj za prihodnje raziskave vpliva Ul na diplomacijo.
Omejitve/nadaljnje raziskovanje: Vendar pa ima Studija doloCene omejitve. Hiter razvoj
tehnologij Ul lahko povzroci, da bodo nekatere ugotovitve sCasoma manj relevantne. Poleg
tega lahko na rezultate vplivajo vzoréne pristranskosti in izzivi, povezani z interpretacijo
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algoritmov. Za ublaZitev teh omejitev so priporocene nadaljnje raziskave. Prihodnje Studije bi
lahko raziskale dolgoro¢ne posledice okvirov upravljanja Ul na prakse ED, izvedle primerjalne
raziskave v razlicnih geopoliti¢nih regijah in preucile vlogo nastajajocih tehnologij, kot sta
blockchain in kvantno racunalnistvo, pri preoblikovanju procesov ED.

Kljucne besede: ekonomska diplomacija, umetna inteligenca, algoritmi¢na druzba.

* %k %k

Gorazd Justinek je priznan akademik in praktik na podroc¢ju ekonomske diplomacije in mednarodnih odnosov.
Deluje kot izredni profesor na Fakulteti za drZzavne in evropske Studije Nove univerze v Sloveniji, kjer se njegovo
raziskovalno delo osredotoca na presecisce diplomacije, ekonomske politike in tehnoloskih inovacij. S Sirokimi
izkusnjami v akademskem in prakticnem okolju je sodeloval v Stevilnih mednarodnih projektih in politicnih

pobudah, namenjenih spodbujanju regionalnega sodelovanja in dobrega upravljanja.).
%k %k 3k

N
N



10. znanstvena konferenca »Nove paradigme organizacijskih teorij - NPOT«
Novo mesto, 13. marec 2025

Raziskovanje za prihodnost - odli¢nost, vodenje in trajnost: zbornik povzetkov

Algoritmic Economic Diplomacy

Research Question (RQ): Economic Diplomacy (ED) is at a crossroads as algorithmic societies
governed by artificial intelligence (Al) increasingly shape global decision-making. This research
seeks to address the question: How can ED be reformed to ensure it continues to fulfil its
functions in an algorithmic society governed by Al?

Purpose: The purpose of this research is to examine the current practices, challenges, and
reform potential of ED in an Al-driven world. It aims to propose strategies for integrating Al
into ED processes while addressing critical concerns such as ethical governance, inclusivity,
and adaptability.

Method: A mixed-methods approach is employed to achieve these objectives, combining both
qualitative and quantitative research methods. Qualitative data will be collected through
semi-structured interviews, focus groups, and document analysis, providing in-depth insights
into ED's challenges and opportunities in an algorithmic society. Quantitative data will be
gathered through structured surveys and secondary data analysis, ensuring measurable and
generalizable findings.

Results: The study identifies the challenges posed by Al integration, including governance,
transparency, inclusivity, and adaptability, and explores actionable strategies to ensure ED
remains relevant and effective in this new context.

Organization: The findings have significant implications for managers, organizations, and
practice. They provide practical frameworks for policymakers and practitioners to integrate Al
into ED processes, enhancing organizational capacity to navigate the complexities of an
algorithmic society. The research will be directly applied to improve ED practices in Slovenia
and, through Official Development Assistance (ODA), contribute to knowledge transfer
initiatives in the Western Balkans, strengthening ED capacities in the region.

Society: On a societal level, the inclusion of civil (algorithmic) society in ED processes offers
new opportunities for good governance, promoting transparency, inclusivity, and ethical Al
practices. The research aims to foster societal trust in Al-driven ED while addressing broader
social and environmental concerns.

Originality: The originality of this research lies in its contribution to an underexplored area—
the role of Al in diplomacy, particularly in ED. By introducing an interdisciplinary approach that
combines diplomacy, Al ethics, and governance, the study addresses a significant gap in the
field. Its findings provide actionable insights and a foundation for future advancements in the
study of Al's impact on diplomacy.

Limitations / further research: However, the study has limitations. The rapid evolution of Al
technologies may render some findings less relevant over time. Additionally, sampling biases
and challenges related to algorithmic interpretation may influence results. To address these
limitations, further research is recommended. Future studies could explore the long-term
implications of Al governance frameworks on ED practices, conduct comparative research
across different geopolitical regions, and investigate the role of emerging technologies such
as blockchain and quantum computing in reshaping ED processes.

Keywords: economic diplomacy, artificial intelligence, algoritmic society.
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Gorazd Justinek (Gorazd Justinek is an accomplished scholar and practitioner in the fields of economic diplomacy
and international relations. He serves as an Assistant Professor at the Faculty of Government and European
Studies, New University in Slovenia, where his research focuses on the intersection of diplomacy, economic policy,
and technological innovation. With extensive experience in academic and practical settings, he has contributed to

numerous international projects and policy initiatives aimed at fostering regional cooperation and good
governance.).
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Izpopolnjevanje starejsih zaposlenih v
dobi umetne inteligence

Tinkara Kodelja

Univerza na Primorskem, Fakulteta za management, Izolska vrata 2, 6000
Koper, Slovenija

tinkara.kodelja@fm-kp.si

Aleksander Janes

Univerza na Primorskem, Fakulteta za management, Izolska vrata 2, 6000
Koper, Slovenija

aleksander.janes@fm-kp.si

Raziskovalno vprasanje (RV): Kaksen je ucinek novih tehnologij, s poudarkom na umetno
inteligenco (Ul), na potrebo po izpopolnjevanju starejSih zaposlenih (50+ let).

Namen: Namen raziskave je bil opraviti sistematicni pregled literature dosedanjih raziskav s
podrocja ucinka Ul na potrebe po izpopolnjevanju starejsSih zaposlenih.

Metoda: Opravili smo sistematicni pregled literature v Sestih akademskih iskalnikih in sicer
ProQuest, Emerald, Sage Journals, Springer, Research Gate ter v Google Ucenjaku.

Rezultati: Umetna inteligenca pomembno preoblikuje trg dela, saj zahteva nenehno
prilagajanje novim spretnostim in znanju. Pomemben ucinek ima Ul na starejSe zaposlene, ki
so zaradi morebitnega pomanjkanja digitalnih veséin in obdcutljivosti na spremembe
izpostavljeni vecjim izzivom. V tem kontekstu sta izpopolnjevanje in dodatna izobrazba klju¢na
mehanizma za zagotavljanje skladnosti spretnosti z zahtevami delovnega okolja in trga dela.
Organizacije se morajo hitro prilagajati spreminjajo¢im se zahtevam z oblikovanjem kulture
vsezivljenjskega ucenja, ki spodbuja starejse in ostale zaposlene k izpopolnjevanju. Kljuéno je,
da izobrazZevalni programi temeljijo na specifi¢nih potrebah in izzivih, s katerimi se soocajo
starejsi zaposleni.

Organizacija: Raziskava poudarja pomen izpopolnjevanja starejSih zaposlenih v dobi umetne
inteligence in organizacije spodbujanja k ustvarjanju kulture vseZivljenjskega ucenja, kot dela
strateskih usmeritev in ciljev organizacije.

Druzba: Pomen raziskave za druzbo se odraza v vpogledu vklju€enosti vseh starostnih skupin
v moznosti izpopolnjevanja znanja, ves¢in in odnosa do uporabe sodobnih tehnologij. Tako
organizacije kot druzba sama sta nosilca socialne odgovornosti, da starejSim zaposlenim
omogocijo uspesno vkljuéevanje v delovno okolje v dobi UL.

Originalnost: Raziskava naslavlja potrebo po izpopolnjevanju specificne starostne skupine v
dobi Ul, kjer so¢asno osvetljuje pomen ustvarjanja kulture vseZivljenjskega ucenja v hitro se
spreminjajoéem svetu. Ugotovitve raziskave predstavljajo smernice za oblikovanje politik na
podrodju usposabljanja za odloc¢evalce na drZavni ravni v kontekstu starajoce se delovne sile
in novih tehnologij.
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Omejitve/nadaljnje raziskovanje: Pregled literature je bil omejen na Sest javno dostopnih baz
podatkov. V ¢lanku so bili starejSi zaposleni obravnavani kot vse osebe v delovnem procesu
starejSe kot 50 let. Pritem je potrebno izpostaviti, da se starejSi zaposleni med seboj razlikujejo
glede na izobrazbo, ekonomske, socialne in druge okolis¢ine. Primerno bi bilo, da bi uc¢inek
novih tehnologij raziskali tudi glede na omenjene okolis¢ine pri tej starostni skupini.

Kljucne besede: druzba znanja, izpopolnjevanje, management izobrazevanja, prekvalifikacija,
starejSi zaposleni, umetna inteligenca, vseZivljenjsko ucenje.

* %k %k

Tinkara Kodelja je mlada raziskovalka in doktorska studentka programa Management na Fakulteti za management,
Univerze na Primorskem. Dodiplomski studij je zakljucila s podroc¢ja pedagogike, magistrski Studij pa s podrocja
sociologije, s specializacijo v managementu ¢loveskih virov, znanja in organizacij. Pred zaposlitvijo na Fakulteti za
management je pridobivala prakticne izkusnje na podrocju upravljanja s cloveskimi viri, saj je kot Studentka
delovala v kadrovskih sluzbah razlicnih organizacij, kjer je poglobila svoje znanje o HR procesih. Aktivno sodeluje
pri razvoju Erasmus+ Sport programov, v okviru katerih se je udelezila Stevilnih mednarodnih konferenc. Poleg
tega je svoje strokovne kompetence nadgrajevala z dodatnimi izobrazevanji, kot sta HR Starter in Akademija
vodenja. Njeno raziskovalno delo je osredotoceno na ucinke umetne inteligence na zaposlene, pri cemer analizira
spremembe v delovnem okolju ter izzive in priloZnosti, ki jih prinasa digitalna transformacija.
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Aleksander Janes je izredni profesor za podrocja: Operativni management, Management kakovosti in Poslovna
odlicnost na Fakulteti za management Univerze na Primorskem. Je izkusen strokovnjak in raziskovalec na mestu
programskega direktorja magistrskega Studija Management z vec kot 28-letnimi delovnimi izkusnjami. Njegove
raziskovalne izkusnje in interesi vkljuCujejo razlicne perspektive sistemov projektnega vodenja in merjenja
uspesnosti, (zelenih, modrih, trajnostnih) poslovnih modelov in upravljanja poslovnih procesov ter orodij
upravljanja na podrocju digitalizacije in managementa procesov, inkluzivnega izobrazevanja in vescin ter mladih in
medijev (https://orcid.org/0000-0001-5678-0737).
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Upskilling Older Employees in the
Artificial Intelligence Era

Research Question (RQ): What is the effect of new technologies, with an emphasis on artificial
intelligence (Al), with the need to upskill older employees (50+ years).

Purpose: The purpose of the research was to carry out a systematic literature review of
existing research in the field of the effect of Al on the upskilling needs of older employees.
Method: We performed a systematic literature review in six academic search engines,
ProQuest, Emerald, Sage Journals, Springer, Research Gate and Google Scholar.

Results: Artificial intelligence is significantly transforming the labor market, as it requires
constant adaptation to new skills and knowledge. Al has a significant effect on older
employees, who are exposed to greater challenges due to a possible lack of digital skills and
sensitivity to change. In this context, training and further education are key mechanisms to
ensure that skills match the requirements of the work environment and the labor market.
Organizations must quickly adapt to changing requirements by creating a culture of lifelong
learning that encourages seniors and other employees to improve. It is crucial that training
programs are based on the specific needs and challenges faced by older employees.
Organization: The research emphasizes the importance of training older employees in the age
of artificial intelligence and encourages organizations to create a culture of lifelong learning
as part of the organization's strategic directions and goals.

Society: The importance of the research for society is reflected in the insight into the
involvement of all age groups in the possibility of improving knowledge, skills and attitudes
towards the use of modern technologies. Organizations and society itself bear the social
responsibility to enable older employees to successfully integrate into the work environment
in the Al era.

Originality: The research addresses the need to improve the skills of a specific age group in
the age of Al, where it simultaneously highlights the importance of fostering a culture of
lifelong learning in a rapidly changing world. The research findings provide guidelines for
policymaking in the field of training on national level in the context of an aging workforce and
new technologies.

Limitations/further research: The literature review was limited to six publicly available
databases. In the article, older employees were considered as all persons in the labor process
older than 50 years. We must emphasize that older employees differ from each other in terms
of education, economic, social and other circumstances. It would be appropriate to investigate
the effect of new technologies also regarding the mentioned circumstances in this age group.

Keywords: knowledge society, upskilling, knowledge management, retraining, older
employees, artificial intelligence, lifelong learning.
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Tinkara Kodelja is a young researcher and a doctoral student in the Management program at the Faculty of
Management, University of Primorska. She completed her undergraduate studies in pedagogy and obtained a
master's degree in sociology, specializing in human resource, knowledge, and organizational management. Before
joining the Faculty of Management, she gained practical experience in human resource management by working
in HR departments of various organizations as a student, deepening her understanding of HR processes. She
actively participates in the development of Erasmus+ Sport programs, through which she has attended numerous
international conferences. Additionally, she has enhanced her professional competencies through further
education, including the HR Starter program and the Leadership Academy. Her research focuses on the impact of
artificial intelligence on employees, analysing changes in the work environment as well as the challenges and
opportunities brought by digital transformation.
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Aleksander Jane$ is an Associate Professor in the fields of Operational Management, Quality Management, and
Business Excellence at the Faculty of Management, University of Primorska. As an experienced expert and
researcher, he serves as the Program Director of the Master's in Management program, bringing over 28 years of
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Preobrazba dela v zelenem prehodu:
Antropoloska analiza slovenskega trga
dela

Nadia Molek
FOS, ulica Talcev 3, 8000 Novo mesto, Slovenija
nadia.molek@fos-unm.si

Lina Cop
FOS, ulica Talcev 3, 8000 Novo mesto, Slovenija
lina.cop@fos-unm.si

Raziskovalno vprasanje (RV): Kako zeleni prehod vpliva na delovno silo v Sloveniji in kakSne
so zaznave klju¢nih deleZznikov (delodajalcev, sindikatov, zaposlenih, visokoSolskih uciteljev,
raziskovalcev in novinarjev) glede sprememb v kompetencah, vrednotah in organizaciji dela?
Namen: Raziskava osvetljuje druzbene, kulturne in organizacijske transformacije, ki jih prinasa
zeleni prehod. Cilj je razumeti, kako delezniki dojemajo te spremembe in kako se organizacije
ter posamezniki prilagajajo novim zahtevam trga dela.

Metoda: Raziskava temelji na antropoloski kvalitativni analizi treh fokusnih skupin, izvedenih
s predstavniki nevladnih organizacij, sindikatov, delodajalcev, visokoSolskih uciteljev in
raziskovalcev, delavcev ter novinarjev. Razprave so bile usmerjene v identifikacijo klju¢nih
izzivov in priloZnosti, ki jih prinasa zeleni prehod, s posebnim poudarkom na antropoloskem
vidiku preobrazbe delovnih mest in vrednot.

Rezultati: Raziskava odkriva vec¢dimenzionalne plati problema, med temi, da je zeleni prehod
Se Zelja, in ne praksa. Organizacije prepoznavajo potrebo po trajnostnem poslovanju, vendar
ostajajo ovire, povezane z visokimi stroski prehoda in globalno konkurenénostjo.
Organizacija: Za menedZerje in organizacije raziskava ponuja vpogled v klju¢ne izzive in
strategije prilagajanja zelenemu prehodu.

Druzba: Raziskava izpostavlja potrebo po krepitvi socialne odgovornosti in vklju¢evanju vseh
druzbenih skupin v zeleni prehod.

Originalnost: Doprinos raziskave je v antropoloskem pristopu k zelenemu prehodu, kjer je
poudarjena potreba po holistiénih strategijah, ki upoStevajo kompleksnost transformacij dela
in organizacijskih praks.

Omejitve/nadaljnje raziskovanje: Omejitve vkljuCujejo majhno Stevilo fokusnih skupin in
geografsko omejenost raziskave na Slovenijo.

Klju€ne besede: zeleni prehod, trajnostno delo, organizacijska kultura, vsezivljenjsko ucenje,
delovna sila, organizacijska antropologija.
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raziskovalnih projektih, financiranih s strani Evropske unije.
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Transformation of Work in the Green
Transition: An Anthropological
Analysis of the Slovenian Labor

Market

Research Question (RQ): How does the green transition impact the workforce in Slovenia, and
what are the perceptions of key stakeholders (employers, trade unions, employees, higher
education teachers, researchers, and journalists) regarding changes in skills, values, and work
organization?

Purpose: This research examines the social, cultural, and organizational transformations
brought about by the green transition. The goal is to understand how stakeholders perceive
these changes and how organizations and individuals adapt to the new demands of the labor
market.

Method: The study is based on an anthropological qualitative analysis of three focus groups
conducted with representatives of non-governmental organizations, trade unions, employers,
higher education teachers and researchers, employees, and journalists. The discussions
focused on identifying key challenges and opportunities posed by the green transition, with a
special emphasis on the anthropological perspective of workplace and value transformation.
Results: The research reveals the multidimensional nature of the issue, highlighting that the
green transition remains more of an aspiration than a practice. Organizations recognize the
necessity of sustainable business models but face obstacles related to high transition costs
and global competitiveness.

Organization: For managers and organizations, the research provides insights into key
challenges and strategies for adapting to the green transition.

Society: The study underscores the need to strengthen social responsibility and include all
societal groups in the green transition process.

Originality: The study’s contribution lies in its anthropological approach to the green
transition, emphasizing the need for holistic strategies that account for the complexity of work
and organizational transformations.

Limitations / further research: The limitations include a small number of focus groups and the
geographical constraint of the study to Slovenia.

Keywords: green transition, sustainable work, organizational culture, lifelong learning,
workforce, organizational anthropology.
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a member of the editorial board of the Journal of Universal Excellence and Challenges of the Future and a member
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Lina Cop holds a master’s degree of science in Human Rights and International Social Work from the University of
Gothenburg in Sweden (2024). Previously, she worked as a program assistant for the Master's Program in Applied
Human Rights at the University of Applied Arts Vienna, where she was involved in curriculum development,
academic coordination, and research on the intersections of human rights and the arts. She conducted a one-
month research project at the Swedish NGO Raddningsmissionen, focusing on the exploitation of migrants in the
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social and environmental issues. Her professional interests focus on human rights, particularly women's rights and
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Delezniki in njihov vpliv na izvajalca
javne sluzbe

Emilio Murtic

Fakulteta za organizacijske studije v Novem mestu, Ulica talcev 3, 8000, Novo
mesto, Slovenija

emilio.murtic@fos-unm.si

Raziskovalno vprasanje (RV): Kateri so klju¢ni delezniki izvajalca javne sluzbe zbiranja
komunalnih odpadkov in kateri od njih delujejo spodbujevalno oziroma zaviralno nanj.
Namen: Zelimo dolo¢iti kljuéne deleZnike izvajalca javne sluzbe zbiranja komunalnih odpadkov
ter dolociti njihovo vlogo pri oblikovanju delovne strategije.

Metoda: Raziskava temelji na sistemati¢cnem pregledu obstojece literature. Iskanje ¢lankov je
bilo izvedeno v bazah, kot so Cobiss+, Springer Link, Scopus, Science Direct in Google Scholar.
Upostevani ¢lanki so zajeti iz obdobja med letoma 2015 in 2025, s prostim dostopom ter pisani
v slovenscini ali anglescini.

Rezultati: Raziskava je pokazala, da na izvajalca javne sluzbe vpliva 13 klju¢nih deleZznikov. Ti
so v deleZniSko razmerje vezani na nacin, kot porabniki storitev izvajalca javne sluzbe zbiranja
komunalnih odpadkov, kot lastniki same sluzbe, kot regulatorji oziroma kot dobavitelji ali
prevzemniki odpadkov. Vsak od njih lahko na izvajalca javne sluibe zbiranja komunalnih
odpadkov vpliva tako spodbujevalno, kot tudi zaviralno.

Organizacija: Raziskava organizaciji ponudi vpogled v klju¢ne deleZnike in njihov vpliv ter tako
omogoca predhodno planiranje aktivnosti za optimalno izvedbo in uresnicevanje ciljev.
Druzba: Clanek omogoca predstaviti $irsi javnosti poloZaj izvajalca javne sluzbe zbiranja
komunalnih odpadkov med njegovimi delezniki in na kaksen nacin le ti vplivajo na oblikovanje
delovnih nalog izvajalca, Katerega glavni namen je omogocati osnovne pogoje bivanja na
nekem obmodju.

Originalnost: V Sloveniji v ¢asu pisanja tega ¢lanka ni mogoce zaslediti tovrstne raziskave in
znanje pridobljeno s tem nam omogoca razumevanje poslovnega in organizacijskega okolja
sluZzbe s katero se srecujemo vsak dan.

Omejitve/nadaljnje raziskovanje: Kljuéna omejitev je omejena literatura s tega podrocja. Ta
je predvsem v elektronski obliki v bazah podatkov. Slovenske literature skoraj ni zaslediti.
Tezavo predstavlja tudi dejstvo, da veliko literature ne sovpada z zadanim ¢asovnim okvirjem
in je tako na nek nacin Ze zastarela. Podrocje je zaradi svoje pomembnosti in slabe raziskanosti
bilo potrebno podrobneje raziskati.

Kljucne besede: javna sluzba, zbiranje odpadkov, delezniki, vpliv, omogocanje, zaviranje.
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Stakeholders and Their Influence on
Public Service

Research Question (RQ): Who are the key stakeholders of the municipal waste collection
public service, and which of them act as stimulators or inhibitors?

Purpose: We want to identify the key stakeholders of the public service provider for municipal
waste collection and determine their role in shaping the work strategy.

Method: The research is based on a systematic review of existing literature. The search for
articles was conducted in databases such as Cobiss+, Springer Link, Scopus, Science Direct, and
Google Scholar. The considered articles are from the period between 2015 and 2025, with
open access and written in Slovenian or English.

Results: The research has shown that the public service provider is influenced by 13 key
stakeholders. These stakeholders are involved in the relationship as users of the public service
provider’s municipal waste collection services, as owners of the service itself, as regulators, or
as suppliers or recipients of waste. Each of them can influence the public service provider for
municipal waste collection both positively and negatively.

Organization: The research provides the organization with insight into key stakeholders and
their impact, thus enabling the advance planning of activities for optimal execution and
achievement of goals.

Society: The article allows the broader public to understand the position of the public service
provider for municipal waste collection among its stakeholders and how they influence the
formation of the provider’s tasks, whose main purpose is to ensure basic living conditions in a
given area.

Originality: At the time of writing this article, such research cannot be found in Slovenia, and
the knowledge gained from it allows us to understand the business and organizational
environment of the service we encounter every day.

Limitations / further research: The key limitation is the limited literature in this field. Most of
it is in electronic form in databases. Slovenian literature is almost non-existent. Another issue
is that much of the literature does not fit the specified timeframe and is therefore somewhat
outdated. Due to its importance and poor research coverage, the field needed to be explored
in more detail.

Keywords: public service, waste collection, stakeholders, influence, enabling, inhibiting.
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Emilio Murtic¢ is a doctoral student at the Faculty of Organizational Studies in Novo mesto. He obtained his
master’s degree at the Faculty of Applied Social Studies and is employed at Komunala Novo mesto d.o.o. as the
head of the waste management department. Since 2022, he has also been a lecturer at the Higher School of
Environmental Protection and Public Utilities, where he teaches subjects related to environmental protection
with an emphasis on waste management.
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Vojasko voditeljstvo na direktni ravni

Zoran Kovacic
Fakulteta za organizacijske studije, Ulica talcev 3, 8000 Novo mesto, Slovenija,
zoran.kovacic@fos-unm.si

Darko SCavnicar

Visja vojaska sola, Poveljstvo za doktrino, razvoj, izobrazevanje in
usposabljanje, Slovenska vojska, Engelsova 15, 2000 Maribor, Slovenija
darko.scavnicar@mors.si

Boris Bukovec
Fakulteta za organizacijske studije, Ulica talcev 3, 8000 Novo mesto, Slovenija
boris.bukovec@fos-unm.si

Raziskovalno vprasanje (RV): Katere kompetence predstavljajo temeljne gradnike
kompetencnega modela vojaskih vodij na direktni ravni za uspesno poveljevanje in vodenje v
vojaski organizaciji?

Namen: Namen raziskave je dolociti kompetencni model vojaskega voditeljstva na direktni
ravni za uspesno delovanje vojaske organizacije.

Metoda: Za zbiranje podatkov smo uporabili opisno metodo virov, ki obdelujejo vojasko
voditeljstvo, predvsem iz drzavic ¢lanic zveze NATO. Z metodo deskripcije, komparacije in
indukcije smo triangulirali kompetenc¢ni model vojaskega voditeljstva, ki doprinese k uspehu
vojaske organizacije pri nalogah takti¢ne ravni.

Rezultati: Kljuéne kompetence vojaskega vodje, ki jih prepoznavamo za uspeh vojaske
organizacije, so: komunikacijske vescéine, Custvena inteligenca, mentalna odpornost in
fleksibilnost ter tehnoloska pismenost.

Organizacija: UspesSnost vojaskega voditeljstva na direktni ravni v vojaski organizaciji je
odvisna od sposobnosti prilagajanja novim izzivom in potrebam. Z vlaganjem v izobraZzevanje,
razvoj metodologij za ocenjevanje potenciala ter uporabo sodobnih tehnologij lahko vojaska
organizacija oblikuje ucinkovito in fleksibilno strukturo vodenja, ki bo pripravljena na soocanje
z izzivi 21. stoletja in uspesSnemu doprinosu k stopnji varnosti na (inter)nacionalni ravni.
Originalnost: Na podrocju vojaskega voditeljstva Se ni zadovoljivo obdelane tematike razvoja
kompetenc vojaskih vodij na direktni ravni za izzive prihodnosti.

Omejitve/nadaljnje raziskovanje: V raziskavo zaradi ¢asovne omejitveni ni vkljucenega
anketnega vprasalnika in intervjujev z vojaskimi vodji na razlicnih ravneh in v razlinih
organizacijskih enotah v Slovenski vojski na temo izzivov za vojasko voditeljstvo na direktni
ravni. Napisan ¢lanek je teorem, ki bo vkljuéen v doktorsko disertacijo pri nadaljnjem
raziskovanju.
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Klju€ne besede: vojaska organizacija, vojasko voditeljstvo, direktna raven, kompetencni
model.
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Military Leadership at the Direct
Level

Research Question (RQ): Which competencies are fundamental for competency model for
military leaders at the direct level for successful command and leadership within a military
organization?

Purpose: The aim of the research is to determine the competency model of military leadership
at the direct level for the successful functioning of a military organization.

Method: For data analysis, we used a descriptive research design for sources dealing with
military leadership, primarily sources from NATO member states. Through description,
comparison, and induction methods, we triangulated the competency model of military
leadership that contributes to the success of military organizations in tactical-level tasks.
Results: Key competencies for a military leader identified for the success of a military
organization include: communication skills, emotional intelligence, mental resilience and
flexibility, and technological literacy.

Organization: Results of military leadership at the direct level within a military organization
will depend on its ability to adapt to new challenges and needs. By investing in education,
developing methodologies for assessing potential, and utilizing modern technologies, a
military organization can create an effective and flexible leadership structure ready to face
21st-century challenges.

Society: Successful contribution to national and international security levels.

Originality: The topic of developing military leaders” competencies at the direct level for
future challenges has not yet been satisfactorily addressed in the field of military leadership.
Limitations / further research: Due to time limitation research does not include surveys and
interviews with military leaders at various levels and within different organizational units in
the Slovenian Armed Forces regarding challenges for direct-level military leadership. The
written article is a theoretical framework for future research in PhD dissertation.

Keywords: military organization, military leadership, direct level, competency model.
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Command of the SAF, and an Assistant Professor at the Faculty of Organization Studies. Based on his professional
background, in his professional, scientific and pedagogical works he deals with topics related to the use of
information and communication technologies in the education system and the development of the military
education system, particularly the development of concepts of officer education and the methodology of military
sciences.
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Vpliv znanja tujih jezikov na
kompetence sodobnega voditelja

Alenka Pirc
Nuklearna elektrarna Krsko, d.o.o., Vrbina 12, 8270 Krsko, Slovenija
alenka.pirc@fos-unm.si

Raziskovalno vprasanje (RV): Vodenje oziroma voditeljstvo se je skozi zgodovino spreminjalo,
prav tako vloga voditelja. S spreminjanjem vloge so se spreminjale tudi potrebne kompetence
in identiteta voditelja. Komunikacijske kompetence vse bolj prihajajo v ospredje, z
globalizacijo pa je kljub razvoju tehnologije in umetne inteligence znanje tujih jezikov ostalo
konkurencéna prednost. Ne samo to, znanje dveh ali ve¢ jezikov daje voditelju tudi druge
pozitivne lastnosti. Raziskovalno vprasanje se tako glasi: Katere specificne kompetence
sodobnega voditelja se najbolj krepijo z znanjem tujih jezikov?

Namen: Glavni namen raziskave je preveriti obstojeco literaturo glede vpliva znanja tujih
jezikov na voditeljstvo v sodobnem svetu.

Metoda: Metodoloski pristop smo na podlagi uvodnih spoznanj zaceli s sistemati¢nim
pregledom domace in tuje literature iz lastne knjiznice ter tujih ¢lankov, ki so objavljeni v
dostopnih bazah podatkov (Scopus, Science Direct, Springerlink in Google Scholar). Pregled in
izbor literature za nadaljnje proucevanje smo prikazali s Prisma diagramom. Pri iskanju
ustreznih ¢lankov smo uporabili kljuéne besede, in sicer “dvojezi¢nost”, “vecjezi¢nost”, »tuji
jeziki« »voditelj«, voditeljstvo« in »kompetence« v slovenskem jeziku ter “bilingualism”,
“multilingualism” »foreign languages« “leader«, »leadership” in »competences« v angleskem
jeziku.

Rezultati: Analizirani ¢lanki prikazujejo, da ima znanje tujih jezikov pomembno vlogo in prinasa
razlicne koristi, ki so pomembne za sodobnega voditelja. Prav tako lahko nekriticno
prepoznavanje vrednosti znanja tujih jezikov vodi do negativnih ucinkov. Zaradi tega je
potrebno zavedanje, da mora biti znanje jezikov komplementarna lastnost ali nadgradnja
voditeljskih kompetenc.

Organizacija: Raziskava potrjuje, da ima znanje tujih jezikov kljub pojavu umetne inteligence
in s tem avtomatskih prevajalcev Se vedno vlogo pri oblikovanju razlicnih vrst inteligenc
(kognitivne, Custvene in kulturne) in s tem vpliv na kompetence sodobnega voditelja.
Druzba: Pridobitev in krepitev znanja tujih jezikov ima pozitiven vpliv tako na zaposlene kakor
tudi v partnerskih odnosih, saj vpliva na €ustveno in kulturno inteligenco. S prepoznavanjem
koristi tujih jezikov na voditeljstvo in vplivov, ki vplivajo na kompetence voditeljev, se lahko
prepreci tudi pretirana odvisnost od umetne inteligence v smislu nadomestitve znanja tujih
jezikov, saj ta ne prepoznava nians komuniciranja v razli¢nih jezikih.

Originalnost: V literaturi smo zasledili pozitivne vplive znanja tujih jezikov, ki so podobne
kompetencam, ki naj bi jih imel sodobni voditelj. Zaznali smo tudi potencialno nevarnost
znanja tujih jezikov, kadar niso prisotne ostale kompetence, ki bi jih moral imeti voditelj. V
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proucevani literaturi nismo zasledili povezave znanja tujih jezikov s kompetencami sodobnega
voditelja. Zapolnili bomo to vrzel in izpostavili pozitivne lastnosti znanja tujih jezikov in jih
povezali z lastnostmi sodobnega voditelja. Prav tako bomo opozorili na nevarnost prevlade
tujih jezikov nad ostalimi kompetencami. To bo tudi osnovna za nadaljnje empiri¢ne raziskave
vpliva znanja jezikov na kompetence sodobnega voditelja.

Omejitve/nadaljnje raziskovanje: Omejitve izvedene raziskave so predvsem v relativno
majhni koliini proucenih enot. Med njimi se veCina nanasa na proucevanje voditeljstva v
akademski sferi ali pa na vpliv uveljavitve doloCenega tujega jezika kot obveznega jezika na
komunikacijo v mednarodnem poslovanju. Potencialno omejitev vidimo tudi v tem, da avtor
raziskave ni jezikoslovec. Za nadaljnje raziskovanje predlagamo raziskavo vecjega obsega
literature, in empiri¢no analizo, ki bo raziskala vpliv znanja tujih jezikov na lastnosti voditelja
in ki bo vkljucila tudi jezikoslovce.

Kljucne besede: voditelj, voditeljstvo, dvojezi¢nost, vecjezi¢nost, tuji jeziki, kompetence.
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The Impact of Foreign Languages
Skills on Modern Leader Competences

Research Question (RQ): Leadership has changed throughout history, as has the role of the
leader. As the role has changed, so have the necessary competences and the identity of the
leader. Communication competences are increasingly coming to the fore, and with
globalisation, despite the development of technology and artificial intelligence, foreign
language skills remain a competitive advantage. Not only that, but knowledge of two or more
languages also gives a leader other positive attributes. The research question is therefore:
Which specific competences of a modern leader are most enhanced by knowledge of foreign
languages?

Purpose: The main purpose of the research is to review the existing literature on the impact
of foreign language skills on leadership in the modern world.

Method: The methodological approach was based on the initial findings and started with a
systematic review of national and foreign literature from our own library and foreign articles
published in accessible databases (Scopus, Science Direct, Springerlink and Google
Scholar).The review and selection of literature for further study was illustrated with a Prisma
diagram. The keywords used to find relevant articles were "dvojezi¢nost", "vecjezi¢nost", "tuji
jeziki" "voditelj", "voditeljstvo" and "kompetence" in Slovenian and "bilingualism",
"multilingualism" "foreign languages" "leader", "leadership" and "competences" in English.
Results: Analized literature proves that knowledge of foreign languages have a critical role in
brigs different benefits that are important for modern leader. Also, uncritical recognition of
the value of foreign language skills can lead to negative effects. This calls for an awareness
that language skills should be a complementary competence to leadership competences.
Organisation: The research confirms that, despite the emergence of artificial intelligence and
thus automatic translators, foreign languages skills still have a role to play in shaping different
types of intelligence (cognitive, emotional, and cultural) and thus in influencing the
competences of the modern leader.

Society: Acquiring and strengthening foreign language skills has a positive impact both on
employees and in partner relationships, as it influences emotional and cultural intelligence.
Recognising the benefits of foreign languages on leadership and the impact on leaders'
competences can also help to avoid an over-reliance on artificial intelligence to replace foreign
language skills, as it does not recognise the nuances of communicating in different languages.
Originality: We have found positive effects of foreign language skills in the literature that are
similar to the competences that a modern leader is expected to have. We have also identified
a potential danger of foreign language skills when other competences that a leader should
have are not present. In the literature reviewed, we did not find a link between foreign
language skills and the competences of a modern leader. We will fill this gap by highlighting
the positive attributes of foreign language skills and linking them to the qualities of a modern
leader. We will also highlight the danger of foreign languages dominating over other
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competences. This will also provide a basis for further empirical research on the impact of
language proficiency on the competences of a modern leader.

Limitations/further research: The limitations of the research carried out are mainly due to
the relatively small number of units studied. Most of them are related to the study of
leadership in academia or the impact of the introduction of a specific foreign language as a
mandatory language on communication in international business. Another potential limitation
is that the author of the study is not a linguist. For further research, we suggest a larger scope
of literature review and an empirical analysis that investigates the impact of foreign language
proficiency on leader characteristics and that includes linguists.

Keywords: leader, leadership, bilingualism, multilingualism, foreign languages, competences.
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Gradniki modela obvladovanja
organizacijske odpornosti

Matej Klasinc

Fakulteta za organizacijske studije v Novem mestu, Ulica talcev 3, Novo mesto,
Slovenija

matej.klasinc@fos-unm.si

Boris Bukovec

Fakulteta za organizacijske studije v Novem mestu, Ulica talcev 3, Novo mesto,
Slovenija

boris.bukovec@fos-unm.si

Raziskovalno vprasanje (RV): Kateri so gradniki modela organizacijske odpornosti, ki
pripomorejo k uspeSnemu obvladovanju sprememb v organizacijskem okolju?

Namen: Namen raziskave je pregled domace in tuje strokovne literature, kjer avtorji
raziskujejo organizacijsko odpornost in njene modele za uspesno prilagajanje in odziv na
spremembe v ekosistemu organizacije.

Metoda: Metoda temelji na pregledu domace in tuje strokovne in znanstvene literature pri
¢emer smo bili osredotoceni na ¢lanke in doktorske disertacije odprtega tipa v obdobju 2020-
2024. Iskanje se je izvajalo po bazah Cobiss, ProQuest Dissertations & Theses, Scopus,
ScienceDirect, Web od Science, SpringerlLink in repozitoriju FOS. Iskane besede so bile
»odpornost organizacije«, »model odpornosti«, »obvladovanje sprememb« in anglesko
»resilience«, »organization, »resilience model«, »change management« in »leadership«.
Rezultati: S pregledom literature smo ugotovili, da ne obstaja toéno dolocen model
odpornosti organizacije, ki bi bil merljiv. Prepoznali smo gradnike modela, ki temeljijo na
nacelih organizacijske odpornosti, kot jih podaja mednarodni standard ISO 22316:2017.
Ugotovitve bodo osnova nadaljnjim raziskavam in studiju, kako so ti gradniki prepoznani v
organizacijah in kako lahko pripomorejo k lazjemu in boljSemu obvladovanju sprememb.
Organizacija: Organizacije so usmerjene v dosego ciljev, ki izhajajo iz strategije podjetja. Ob
tem se soocajo s stalno spreminjajo¢im okoljem, v katerem delujejo, in vplivi, ki jih morajo
upostevati pri svojem delovanju. Pri doseganju teh ciljev in uspeSnem odzivanju na
spremembe jim je v pomo¢ lahko model odpornosti ob razumevanju in upoStevanju gradnikov
tega modela.

Druzba: Sir3i druzbeni vpliv raziskave je veéja odpornost organizacij in zavedanje, kaj na njeno
odpornost vpliva.

Originalnost: Pregled literature je pokazal, da je podrocje raziskav organizacijske odpornosti v
Sloveniji slabo pokrito. Raziskava predstavlja doprinos razumevanju, kateri gradniki so
pomembni, da se organizacije uspesno odzivajo in prilagajajo na spremembe.
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Omejitve/nadaljnje raziskovanje: Omejitev raziskave predstavlja majhen vzorec domace
strokovne in znanstvene literature in pomanjkanje raziskav med slovenskimi (majhnimi in
srednjimi) podjetji. Predlog nadaljnjih raziskav gre v smeri zbiranja podatkov in informacij
slovenskih podjetij glede njihove odpornosti in uspeSnosti pri odzivanju na spremembe v
njihovem okolju.

Kljucne besede: odpornost organizacije, model odpornosti, gradniki, spremembe.
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Building Blocks of the Organizational
Resilience Management Model

Research Question (RQ): Which are the building blocks of the organizational resilience model
that contribute to the successful management of changes in the organizational environment?
Purpose: The purpose of the research is a review of domestic and foreign professional
literature, where the authors investigate organizational resilience and its models for
successful adaptation and response to changes in the ecosystem of the organization.
Method: The method is based on a review of domestic and foreign professional and scientific
literature, where we focused on open-type articles and doctoral dissertations in the period
2020-2024. The search was performed in the Cobiss, ProQuest Dissertations & Theses, Scopus,
ScienceDirect, Web of Science and SpringerLink databases and the FOS repository. The search
terms were "resilience", "organization", "resilience model”, "change management" and
"leadership".

Results: By the literature review, we found that there is no specific model of organizational
resilience that can be measured. We have identified the building blocks of the model, which
are based on the principles of organizational resilience, as given by the international standard
ISO 22316:2017. The findings will be the basis for further research and study of how these
building blocks are recognized in companies and how they can help to facilitate and better
manage changes.

Organization: Organizations are oriented towards the achievement of goals arising from the
company's strategy. At the same time, they are faced with a constantly changing environment
in which they operate and the influences that they must take into account in their
performance. In achieving these goals and successfully responding to changes, the resilience
model can help them by understanding and taking into account the building blocks of this
model.

Society: The broader social impact of the research is greater resilience of organizations and
awareness of the influences on its resilience.

Originality: The literature review showed that the field of organizational resilience research
in Slovenia is poorly covered. The research represents a contribution to the understanding,
which building blocks are important for organizations to successfully respond and adapt to
changes.

Limitations / further research: The limitation of the research is a small sample of domestic
professional and scientific literature and the lack of research among Slovenian (small and
medium-sized) companies. The proposal for further research goes in the direction of collecting
data and information from Slovenian companies regarding their resilience and success in
responding to changes in their environment.

Keywords: organizational resilience, resilience model, building blocks, changes.
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Dejavniki, ki vplivajo na kakovost
zivljenja bolnikov; pogledi bodocih
zdravstvenih delavcev

Barbka Huzjan

Univerzitetni klini¢ni center Ljubljana, Zaloska cesta 002, 1000 Ljubljana,
Slovenija

barbka.huzjan®kclj.si

Raziskovalno vprasanje (RV): Misi¢no-skeletne bolezni pomembno vplivajo na kakovost
zZivljenja revmatoloskih bolnikov in sodijo med najpogostejse kroni¢ne nenalezljive bolezni. V
Sloveniji prizadenejo vec kot desetino prebivalstva. Zanimalo nas je, kako bododi zdravstveni
delavci dojemajo kakovost Zivljenja bolnikov z revmati¢éno misi¢no-skeletno boleznijo (RMB)
ter kako lahko izboljSajo svoje kompetence za zagotavljanje boljSe podpore tem bolnikom.
Namen: V raziskavi smo proucili, kako dijaki srednje zdravstvene Sole in Studenti zdravstvene
fakultete, ki so vkljuéeni v kliniéno prakso ali usposabljanje, razumejo kakovost Zivljenja
bolnika s kronic¢no boleznijo in kako njihovo razumevanje vpliva na zagotavljanje ucinkovite
podpore v procesu zdravljenja.

Metoda: lzvedena je bila kvalitativna raziskava s pomocjo fokusnih skupin, v katerih je
sodelovalo do Sest udeleZencev, ki so predhodno opravili ve€tedensko usposabljanje v okviru
prakticnega pouka ali kliniénega usposabljanja na Klinicnem oddelku za revmatologijo
Univerzitetnega klinicnega centra v Ljubljani.

Rezultati: Kvalitativna analiza fokusnih skupin je identificirala sedemnajst kod, razvrscenih v
Stiri tematske skupine in osem podtem.

1. Razumevanje kakovosti Zivljenja: Bolniki najbolj cenijo mobilnost, neodvisnost in ohranjanje
socialne mreZe; biti in ostati socialno vklju¢en. Raznolikost potreb zagovarja individualen
pristop k obravnavi.

2. Pomen proaktivnosti: Proaktivni bolniki prilagajajo svoje aktivnosti in razvijajo strategije za
premagovanje ovir. Prilagodljivost in sposobnost reSevanja tezav sta klju¢ni za spodbujanje k
aktivnemu sodelovanju in skrbi za ohranjanje kakovosti Zivljenja.

3. Psiholoska podpora: Stres, tesnoba in osamljenost vplivajo na poslabsanje bolezni. Uporaba
pametnih tehnologij z razlicnimi aplikacijami in pisanje dnevnika pripomorejo k izboljSanju
psihofizicnega pocutja.

4. Vloga zdravstvenih delavcev: Prilagojen pristop, empati¢na komunikacija in odprt dialog so
kljucnega pomena pri spodbujanje bolnikov k aktivnemu sodelovanju pri zdravljenju in
ohranjanju zdravega Zivljenjskega sloga.

Organizacija: Raziskava ponuja priporocila za izboljSanje zdravstvene oskrbe, ki so uporabna
tako za zdravstvene delavce, bodoce delavce v zdravstvu in izvajalce izobrazevalnih procesov.
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Druzba: Predpostavljamo, da raziskava vpliva na razumevanje bodocih zdravstvenih delavcev
o klju¢nih dejavnikih, ki pripomorejo k izboljSanju kakovosti Zivljenja kroni¢nih bolnikov.
Originalnost: Raziskava ponuja nov pogled na mozZnost izboljSanja procesa zdravljenja in
soodgovornosti za njegov izid.

Omejitve/nadaljnje raziskovanje: Raziskava ni reprezentativna, saj vkljuCuje vzorec
udeleZenceyv, ki je omejen na prostor in kraj. Nadaljnje raziskave bi lahko vkljucile Sirsi vzorec
srednjih zdravstvenih 3ol in zdravstvenih fakultetah v Sloveniji ter preucile vpliv razli¢nih
kulturnih kontekstov.

Kljucne besede: revmati¢cne misi¢no-skeletne bolezni, zdravstveni delavci, izobraZzevanje
zdravstvenih delavcev.
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Factors Affecting Patients’ Quality of
Life; Views of Future Health
Professionals

Research Question (RQ): Musculoskeletal diseases significantly affect the quality of life of
rheumatological patients and are among the most common chronic non-communicable
diseases. In Slovenia, they affect more than a tenth of the population. We were interested in
how future healthcare professionals perceive the quality of life of patients with rheumatic
musculoskeletal disease (RMB) and how they can improve their competences to provide
better support to these patients.

Purpose: The purpose of the research is to investigate how high school medical students and
medical faculty students who are involved in clinical practice or training understand the
quality of life of a patient with a chronic disease and how their understanding affects the
provision of effective support in the treatment process.

Method: A qualitative research was carried out with the help of focus groups, in which up to
six participants took part, who had previously completed several weeks of training as part of
practical lessons or clinical training at the Clinical Department of Rheumatology of the
University Clinical Center in Ljubljana.

Results: Qualitative focus group analysis identified seventeen codes, grouped into four
thematic groups and eight sub-themes.

1. Understanding quality of life: Patients value mobility, independence, and maintaining a
social network most; being and staying socially involved. The diversity of needs advocates an
individual approach to treatment.

2. The importance of proactivity: Proactive patients adapt their activities and develop
strategies to overcome obstacles. Adaptability and problem-solving skills are key to
encouraging active participation and maintaining quality of life.

3. Psychological support: Stress, anxiety, and loneliness affect the worsening of the disease.
The use of smart technologies with various applications and journaling help improve
psychophysical well-being.

4. The role of healthcare professionals: A personalized approach, empathetic communication,
and open dialogue are key to encouraging patients to actively participate in treatment and
maintain a healthy lifestyle.

Organization: The research offers recommendations for improving health care, which are
useful both for health workers, future health workers and educational process providers
Society: We assume that the research influences future healthcare professionals'
understanding of key factors that contribute to improving the quality of life of chronic
patients.

Originality: The research offers a new perspective on the possibility of improving the
treatment process and sharing responsibility for its outcomes.
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Limitations / further research: The research is not representative, as it includes a sample of
participants that is limited in space and location. Further research could include a wider
sample of secondary medical schools and medical faculties in Slovenia and examine the
influences of different cultural contexts.

Keywords: rheumatic musculoskeletal diseases, healthcare professionals, healthcare
professional education.
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Rudarjenje procesov z uporabo
umetne inteligence

Matej Jevscek
Adamiceva ulica 4, 8000 Novo mesto, Slovenija
matej.jevscek@t-2.net

Raziskovalno vprasanje (RV): KakSne spremembe na podrocju rudarjenja procesov omogoca
uporaba umetne inteligence ?

Namen: Rudarjenje procesov Ze ima pomembno vlogo pri upravljanju poslovnih procesov,
hiter razvoj algoritmov umetne inteligence pa odpira nove moznosti uporabe tega pristopa.
Namen prispevka je predstaviti pregled novih pristopov, ki temeljijo na integraciji umetne
inteligence v rudarjenje procesov in omogocajo izredno napredno in ucinkovito upravljanje
poslovnih procesov v organizacijah.

Metoda: Izveden je pregled najnovejSe svetovne literature raziskovalnega podrocja, ter
ponudb in razmisljanj vodilnih svetovnih proizvajalcev programske opreme za upravljanje
poslovnih procesov.

Rezultati: Prispevek na pregleden nacin predstavlja najnovejSe pristope pri upravljanju
poslovnih procesov, ki temeljijo na uporabi umetne inteligence pri rudarjenju procesov.
Organizacija: Prispevek omogoca organizacijam oz. njihovim menedzerjem pregled novih
pristopov, ki lahko bistveno vplivajo na uspesnost in ucinkovitost delovanja procesov v praksi
organizacij.

Druzba: Prispevek ima posreden vpliv na druzbo, socialno odgovornost in okolje. Posledi¢no
izboljSano upravljanje poslovnih procesov povecuje zadovoljstvo zaposlenih in drugih
druzbenikov, ter zmanjsuje nekatere negativne vplive na okolje.

Originalnost: Prispevek pregledno predstavlja najnovejSe trende pri rudarjenju procesov.
Omejitve/nadaljnje raziskovanje: lzredna dinamika raziskovanega podrocja odpira vedno
nove pristope, ki nastajajo hitreje kot objavljena literatura. Nadaljnje raziskovanje mora
upostevati najnovejse spletne objave vodilnih svetovnih programskih his s podroc¢ja BPM.

Kljucne besede: rudarjenje procesov, poslovni procesi, procesni pristop, umetna inteligenca.
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Process Mining Using Artificial
Intelligence

Research Question (RQ): What changes in the field of process mining can be enabled by the
use of artificial intelligence?

Purpose: Process mining already plays an important role in business process management and
the rapid development of artificial intelligence algorithms opens up new possibilities for using
this approach. The purpose of this paper is to present an overview of new approaches based
on the integration of artificial intelligence into process mining and enabling extremely
advanced and efficient business process management in organizations.

Method: A review of the latest global literature in the research field, as well as the offers and
opinions of the world's leading manufacturers of business process management software was
conducted.

Results: The paper presents in a transparent manner the latest approaches to business
process management based on the use of artificial intelligence in process mining.
Organization: The contribution provides organizations and their managers with an overview
of new approaches that can significantly impact the success and efficiency of processes in
organizational practice.

Society: The contribution has an indirect impact on society, social responsibility and the
environment. As a result, improved management of business processes increases the
satisfaction of employees and other stakeholders, and reduces some negative impacts on the
environment.

Originality: The paper presents a clear overview of the latest trends in process mining.
Limitations / further research: The extraordinary dynamics of the research field are opening
up new approaches that are emerging faster than the published literature. Further research
should take into account the latest online publications from the world's leading BPM software
companies.

Keywords: process mining, business processes, process approach, artificial intelligence.
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Prispevek menedzerskih modelov k
skladnosti kazalnika higiene rok v
bolnisnicah

Simona Martinsek
Pediatri¢na klinika, Bohoriceva 20, 1000, Ljubljana, Slovenija
simona.martinsek@kclj.si

Raziskovalno vprasanje (RV): Kateri menedzerski modeli v bolnisnicah prispevajo k skladnosti
kazalnikov higiene rok? Tema raziskovalnega vprasanja se osredoto¢a na menedZerske
pristope in modele, ki lahko vplivajo na izboljSanje skladnosti s higieno rok v bolnisnicah. To
vklju€uje analizo trenutnih praks, izzivov in priloZznosti za izboljSanje, ter raziskovanje, kako
lahko razli¢ni pristopi k upravljanju in izobraZzevanju prispevajo k vecji skladnosti.

Namen: Namen raziskave je identificirati menedzerske modele vklju¢no s strategijami,
intervencijami in pristopi, ki pospesujejo skladnost kazalnika higiene rok v bolnisnici. Cilja
raziskave: Opredeliti naravo in obseg raziskav iz navedenega podrocja s ciliem opredelitve
vrzeli.

Identificirati menedzerska modele, ki se uporabljajo v bolniSnicah za spodbujanje higiene rok.
Prepoznati kljuéne znacilnosti menedzerskih modelov, ki prispevajo k izboljSanju higiene rok v
bolnisniénem okolju.

Metodologija: V raziskavi je bil izveden pregled obsega (scoping review), katerega cilj je bil
preuditi vpliv menedzZerskih modelov v bolnisnicah na skladnost kazalnika higiene rok.
Vklju€ene so bile kvantitativne, kvalitativne in mesane Studije, ki obravnavajo to podrocje. Pri
porocanju smo upostevali mednarodna priporocila za pregled obsega. Medtem ko je postopek
identifikacije, izbora in vkljucitve studij predstavljen s pomo¢jo PRISMA diagrama.

Rezultati: V raziskavo smo vkljucili 6 €lankov. Noben od ¢lankov nineposredno navajal uporabo
menedzerskih modelov. Nekatera vodstva bolnisnic so navajala uporabo orodij kakovosti Six
Sigma in PDSA (Plan-Do-Study-Act). Kot klju¢ne dejavnike za izboljSanje higiene rok smo
prepoznali, zavzetost vodstva bolniSnic za povecéanje skladnosti higiene rok. I1zobrazevanje in
usposabljanje osebja, kjer se poudarja pomen stalnega ucenja in povratnih informacij.
Uporabo informacijskih tehnologij za zbiranje in analizo podatkov o skladnosti higiene rok.
Metodologijo PDSA pri kateri je obseg izboljSave povezana s Stevilom izvedenih ciklov.
Ekonomske motivacije, predvsem v zasebnih bolnisnicah, ki omogocajo vecjo fleksibilnost in
motivacijo zdravstvenih delavcev.

Organizacija: Raziskava poudarja klju¢no vlogo menedzerjev pri izboljSevanju higiene rok in
vzpostavitvi kulture varnosti. Spodbuja uporabo modelov, kot so PDSA, Lean in Six Sigma, za
sistemati¢no izboljSanje. Izpostavlja pomen natancénega spremljanja podatkov za boljse
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odloc¢anje in poudarja sodelovanje menedZerjev in zdravstvenih delavcev za trajnostne
izboljSave.

Druzba: Raziskava zdravstvene menedZerje nagovarja k uporabi menedzerskih modelov in na
ta nacin pripomore k vecji varnosti bolnikov. Poudarja pomen odgovornega delovanja
bolnisnic ter skrb za varno in kakovostno oskrbo pacientov. Varna zdravstvena oskrba znizuje
moznosti prenosa bolnisni¢nih okuzb kar vodi k manjsi porabi medicinskih materialov in virov,
in manj obremenjuje okolje.

Originalnost: Raziskava naslavlja vrzel v uporabi menedzerskih pristopov za izboljSanje higiene
rok v bolnisnicah.

Omejitve/nadaljnje raziskovanje: Pomanjkanje neposredne uporabe menedzZerskih modelov
saj velina raziskav ne navaja specificnih menedzerskih modelov, kot formalnega pristopa za
izboljSanje higiene rok. To kaze na potrebo po bolj sistematicnem raziskovanju njihovega
vpliva na to podrogje.

Kljucne besede: higiena rok, kazalnik kakovosti, menedzerski model, organizacijska kultura,
skladnost, zdravstvo.
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Simona Martinsek je magistrirala na Fakulteti za zdravstvene vede, Univerze v Mariboru. Od leta 2019 je zaposlena
kot koordinator sistema vodenja kakovosti na Pediatri¢ni Kliniki v Ljubljani. 2024 je zakljucila podpiplomski tecaj
bolnisnicne higiene, Medicinske fakultete. Od leta 2024 je doktorandka.
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The Contribution of Management
Models to Hand Hygiene Compliance
in Hospitals

Research Question (RQ): Which managerial models in hospitals contribute to hand hygiene
compliance? The research question focuses on managerial approaches and models that can
influence the improvement of hand hygiene compliance in hospitals. This includes analyzing
current practices, challenges, and opportunities for improvement, as well as exploring how
various management and education strategies can enhance compliance.

Purpose: The purpose of the research is to identify managerial models, including strategies,
interventions, and approaches, that promote hand hygiene compliance in hospitals. Research
objectives: To define the nature and scope of research in this field with the aim of identifying
gaps. To identify managerial models used in hospitals to promote hand hygiene. To recognize
key features of managerial models that contribute to improving hand hygiene in hospital
settings.

Method: The study conducted a scoping review aimed at examining the impact of managerial
models in hospitals on hand hygiene compliance. Quantitative, qualitative, and mixed-method
studies addressing this topic were included. Reporting followed international guidelines for
scoping reviews, while the process of study identification, selection, and inclusion was
presented using a PRISMA diagram.

Results: We included 6 articles the study. None of the articles explicitly mentioned the use of
managerial models. However, some hospital managements reported the use of quality tools
such as Six Sigma and PDSA (Plan-Do-Study-Act). Key factors identified for improving hand
hygiene compliance included the following: Commitment of hospital leadership to increase
hand hygiene compliance. Education and staff training, emphasizing the importance of
continuous learning and feedback. Use of information technology for data collection and
analysis on hand hygiene compliance. PDSA methodology, where the extent of improvement
was linked to the number of cycles performed. Economic incentives, especially in private
hospitals, providing greater flexibility and motivation for healthcare professionals.
Organization: The research highlights the key role of managers in improving hand hygiene
and establishing a culture of safety. It encourages the use of models such as PDSA, Lean, and
Six Sigma for systematic improvement. It emphasizes the importance of accurate data
monitoring for better decision-making and underscores the collaboration between managers
and healthcare professionals for sustainable improvements.

Society: The research addresses healthcare managers to encourage the use of management
models, thereby contributing to greater patient safety. It emphasizes the importance of
responsible hospital operations and the care for safe and quality patient care. Safe healthcare
reduces the likelihood of hospital-acquired infections, leading to lower consumption of
medical supplies and resources, and less strain on the environment.
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Originality: The research addresses the gap in the use of management approaches to improve
hand hygiene in hospitals.

Limitations / further research: The lack of direct application of management models, as most
studies do not mention specific management models as a formal approach to improving hand
hygiene, indicates a need for more systematic research into their impact in this area.

Keywords: hand hygiene, quality indicator, management model, organizational culture,
compliance, healthcare.
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Simona Martinsek obtained her master's degree from the Faculty of Health Sciences at the University of Maribor.
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Ekonomske prednosti zgodnjega
odkrivanja melanomskih sprememb
koze

Robert Sotler
Univerza v Ljubljani, Zdravstvena fakulteta, Zdravstvena pot 5, 1000 Ljubljana,

Slovenija
robert.sotler@zf.uni-lj.si

Raziskovalno vprasanje (RV): Katere so pomembne ekonomske prednosti zgodnjega
odkrivanja melanomskih sprememb koze?

Namen: Predstaviti klju¢ne programe za zgodnje odkrivanje malignih bolezni v Sloveniji in
statisticne podatke o obolevnosti slovenske populacije zaradi melanomskih sprememb koZze s
ciliem prikaza ekonomskih in osebnih posledic pri poznem odkritju in zdravljenju bolezni.
Metoda: Analiza temelji na pregledu uradnih podatkov slovenskih zdravstvenih ustanov
(Onkoloski institut Ljubljana, DPOR, Ministrstvo za zdravje RS), mednarodnih Studij (WHO,
European Journal of Cancer, Harvard Medical School), ter primerjav stroSkov zdravljenja v
zgodnjih in poznih stadijih bolezni. Poudarek je na ekonomskih posledicah za zdravstveni
sistem in delovno sposobnost bolnikov.

Rezultati: Z raziskavo smo ugotovili, da je zdravljenje v zacetni fazi cenejSe z manjSimi
obremenitvami zdravstvenega sistema. Pacienti imajo ve¢ moZnosti za preZivetje in
posledi¢no potrebujejo manj invazivne terapije, imajo visjo kakovost Zivljenja, manj izostajajo
od dela ter ohranjajo delovno sposobnost.

Organizacija: Raziskava odpira razpravo o smiselnosti organizirane zdravstvene oblike
zgodnjega odkrivanja melanomskih sprememb koze.

Druzba: Ze v sami definiciji Svetovne zdravstvene organizacije je poudarjena odgovornost in
zaveza vsakega posameznika lastni skrbi za zdravje. Ob¢asno samopregledovanje koze telesa
in izogibanje soncu so zagotovo dva od ucinkovitih ukrepov.

Originalnost: Raziskava obravnava ekonomski vidik zgodnjega odkrivanja melanomskih
sprememb koZe v povezavi z organizacijo preventivnega zdravstvenega varstva.
Omejitve/nadaljnje raziskovanje: Raziskava je omejena na pregled literature in verodostojnih
podatkov. Predlagamo nadaljnjo raziskavanje z vkljucitvijo SirSe populacije z namenom
pridobitve stalis¢ glede uvajanja organiziranih oblik zgodnjega odkrivanja malignih koznih
sprememb.

Kljucne besede: melanom, ekonomske prednosti, zdravstveni sistem, bolnik, organizacija,
preventiva.
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Economic Benefits of Early Detection
of Melanoma Skin Lesions

Research Question (RQ): What are the key economic benefits of early detection of melanoma
skin lesions?

Purpose: To present key programs for the early detection of malignant diseases in Slovenia
and statistical data on the incidence of melanoma skin lesions in the Slovenian population.
The aim is to highlight the economic and personal consequences of late detection and
treatment of the disease.

Method: The analysis is based on a review of official data from Slovenian healthcare
institutions (Institute of Oncology Ljubljana, DPOR, Ministry of Health of the Republic of
Slovenia), international studies (WHO, European Journal of Cancer, Harvard Medical School),
and a cost comparison of treatment at early and late stages of the disease. The emphasis is on
the economic impact on the healthcare system and patients' ability to work.

Results: The study found that early-stage treatment is more cost-effective and places fewer
burdens on the healthcare system. Patients have a higher survival rate and consequently
require less invasive therapies, enjoy a better quality of life, take fewer sick leaves, and
maintain their ability to work. Organization: The research opens a discussion on the rationale
for an organized healthcare approach to the early detection of melanoma skin lesions.
Society: According to the World Health Organization's definition, personal responsibility and
commitment to one's own health are crucial. Regular self-examinations of the skin and sun
avoidance are two effective preventive measures.

Originality: This research examines the economic aspects of early detection of melanoma skin
lesions in relation to the organization of preventive healthcare.

Limitations / further research: The study is limited to a review of literature and credible data
sources. Further research is recommended, involving a broader population to assess public
opinions on the introduction of organized early detection programs for malignant skin lesions.

Keywords: Keywords: melanoma, economic benefits, healthcare system, patient,
organization, prevention.
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Robert Sotler holds a degree in nursing and a master's degree in public health. He has over 20 years of experience
in various healthcare fields. He is currently employed at the University of Ljubljana, Faculty of Health Sciences, as
a higher education lecturer. He is accredited as a senior lecturer in nursing.
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Tisina: Uporaba pogajalske tisine za
pridobitev nadzora

Domen Berginc

Fakulteta za organizacijske studije v Novem mestu, Ulica talcev 3, 8000 Novo
mesto, Slovenija

domen.berginc@fos-unm.si

Bozidar Lenarcic

Fakulteta za organizacijske studije v Novem mestu, Ulica talcev 3, 8000 Novo
mesto, Slovenija

bozidar.lenarcic@fos-unm.si

Raziskovalno vprasanje (RV): Raziskava obravnava vpliv pogajalske taktike tiSine na
pridobivanje nadzora nad procesom pogajanja in sogovornikom. Proucuje tudi, v koliksni meri
lahko ohranjanje samozavesti deluje kot protiukrep tej taktiki ter kakSne so psiholoske
posledice uporabe tiSine v pogajanjih. Kako pogajalska taktika tiSine vpliva na pridobivanje
nadzora nad procesom pogajanja in nad sogovornikom? Kako taktika ohranjanja samozavesti
parira taktiki tiSine med procesom pogajanj oziroma pogovora. Kako taktika tisSine psiholosko
vpliva na posameznika? Kje se taktika tiSine lahko uporablja? Nadalje raziskava preucuje
kontekstualno uporabo taktike tisine v razli¢nih situacijah.

Namen: Cilj raziskave je analizirati vlogo tiSine kot pogajalske taktike pri vzpostavljanju
nadzora v pogajanjih in preuditi strategije za soocanje s to taktiko, zlasti z vidika ohranjanja
samozavesti. Raziskava prav tako osvetljuje psiholoske ucinke tiSine na posameznika ter
identificira podrocja, kjer je ta taktika Se posebej ucinkovita.

Metoda: Raziskava temelji na kvantitativni metodi anketiranja, pri ¢emer je v vzorec vkljucenih
29 anketirancev. Analiza podatkov je bila izvedena s programoma R in Excel. Uporabljena je
bila metoda deskripcije in kompilacije, s katero smo preucili obstojeco literaturo o pogajalskih
tehnikah, ki obravnavajo tiSino kot orodje pogajanj..

Rezultati: Ugotovitve raziskave kaZejo, da pogajalska taktika tiSine ucinkovito prispeva k
nadzoru nad sogovornikom in celotnim procesom pogajanj. Taktika ohranjanja samozavesti se
jeizkazala kot potencialen protiukrep, vendar zahteva visoko raven samozavesti in sposobnost
upravljanja s komunikacijskimi pritiski. Rezultati prav tako potrjujejo, da tiSina predstavlja
psiholosko obremenitev za posameznika, kar povecCuje ucinkovitost te taktike pri
vzpostavljanju nadzora.

Organizacija: Raziskava ima neposreden pomen za prakso menedzZerjev in pogajalcev, saj
razumevanje tiSine kot orodja za nadzor lahko izboljSa pogajalske vescine, pripomore k boljSim
dogovorom ter optimizaciji strateskih virov. Organizacije lahko tiSino vkljucijo kot element
svojih komunikacijskih strategij na razli¢nih ravneh pogajanj.
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Druzba: Ceprav je taktika tisine lahko ucinkovita, je njena eti¢na uporaba klju¢nega pomena.
Manipulativna uporaba lahko vodi v nepostene dogovore, kar je posebej problemati¢no pri
manj samozavestnih posameznikih. Pravilna uporaba tiSine lahko prispeva k bolj premisljenim
in spostljivim komunikacijskim procesom, tako v poslovnem kot tudi v osebnem kontekstu.
Taktika tiSine pa ima lahko manjsi vpliv v okoljih z visoko stopnjo medsebojnega zaupanja.
Originalnost: Raziskava celovito in empiricno obravnava uporabo tiSine kot pogajalske taktike
v poslovnem, politicnem in pravnem kontekstu ter ponuja novo perspektivo na njeno
ucinkovitost in omejitve.

Omejitve/nadaljnje raziskovanje: Raziskava je bila izvedena na omejenem vzorcu
anketirancev, kar omejuje moznosti posploSevanja rezultatov. Nadaljnje raziskave bi lahko
vkljuCevale vedji vzorec in kvalitativne metode, kot so poglobljeni intervjuji z izkuSenimi
pogaijalci, ki taktiko tiSine redno uporabljajo.

Kljucne besede: nabava, pogajalska taktika, tiSina, samozavest, psiholoski pritisk, nadzor v
pogajanju, strateska komunikacija, manipulacija.
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strategij in pogajalskih tehnik. Svoja znanja je nadgrajeval z raziskovanjem vpliva neverbalnih strategij v poslovnih
pogajanjih, pri cemer je posebej prouceval vlogo tisine kot pogajalske taktike.
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Silence: The Use of Negotiation
Silence to Gain Control

Research Question (RQ): This study examines the impact of the negotiation tactic of silence
on gaining control over the negotiation process and the counterpart. It also explores the
extent to which maintaining self-confidence can serve as a countermeasure to this tactic and
investigates the psychological effects of silence in negotiations. The research further analyses
the contextual application of the silence tactic in various negotiation settings

Purpose: The objective of this research is to analyse the role of silence as a negotiation tactic
in establishing control during negotiations and to examine strategies for countering this tactic,
particularly through the lens of maintaining self-confidence. Additionally, the study highlights
the psychological effects of silence on individuals and identifies the contexts in which this
tactic is particularly effective.

Method: The research employs a quantitative survey method, involving a sample of 29
respondents. Data analysis was conducted using R and Excel. A descriptive and compilation
method was used to review existing literature on negotiation techniques that consider silence
as a negotiation tool.

Results: The results indicate that the negotiation tactic of silence effectively contributes to
control over both the counterpart and the negotiation process. Maintaining self-confidence
has been identified as a potential countermeasure; however, it requires a high level of
confidence and the ability to manage communication pressures. The study further confirms
that silence exerts psychological pressure on individuals, increasing its effectiveness as a
control mechanism in negotiations.

Organization: This research has direct relevance for managers and negotiators, as
understanding silence as a control tool can enhance negotiation skills, contribute to better
agreements, and optimize strategic resources. Organizations can incorporate silence as an
element of their communication strategies at various negotiation levels.

Society: While the tactic of silence can be highly effective, its ethical application is crucial.
Misuse can lead to unfair agreements, which is particularly concerning for less confident
individuals. Proper use of silence can promote more thoughtful and respectful communication
in both business and personal negotiations. However, in environments with high levels of
trust, silence may be less effective as a negotiation tactic.

Originality: This research provides a comprehensive empirical examination of the use of
silence as a negotiation tactic in business, political, and legal contexts, offering a new
perspective on its effectiveness and limitations.

Limitations / further research: The study was conducted on a limited sample of respondents,
restricting the generalizability of the findings. Future research could include larger sample
sizes and qualitative methods, such as in-depth interviews with experienced negotiators who
regularly employ silence as a tactic.
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Keywords: procurement, negotiation tactics, silence, self-confidence, psychological pressure,
negotiation control, strategic communication, manipulation.
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Primerjava parcialnih kazalnikov za
doseganje SDG3 z ekoloskimi sledmi

Stefan Zun
Solski center Kranj, Kidriceva 55, 4000 Kranj, Slovenija
stefan.zun@sckr.si

Raziskovalno vprasanje (RV): Zelimo raziskati medsebojno povezavo vplivov inovacij kot
kazalec trajnostne proizvodnje in bolniska odsotnost kot moZen delni cilj SDG3 na agregatni
kazalec trajnostnega razvoja (Ekoloske sledi)

Namen: Posredno dokazati pomen inovacij za trajnostno proizvodnjo (zeleni prehod)
Metoda: Integralniizracun ekoloskih sledi za opazovani sistem (Slovenija), primerjava izracuna
s kazalci tehnoloskih inovacij ter bolniSko odsotnostjo z opazovanim sistemom in EU.
Rezultati: Slovenija na podrocju inovativnosti dosega inovacijski indeks 84,9 % (2020) in Zeli
doseci do leta 2030 vrednost 110 % glede na povprecje EU. Kazalec ekoloskih sledi Slovenije
leta 2020 je 4,78 gha kar je 102,7 % povprecja EU in po letu 2008 upada in Sibko nakazuje
potrditev  hipoteze okoljske Kuznetsove krivulje. Indeks Stevilo dni bolniske
odsotnosti/zaposlenega je za Slovenijo (2022) v primerjavi s povpre¢jem EU 1,1 in od leta 2008
narasca.

Organizacija: Pomen zdravega delovnega okolja na dobro pocutje zaposlenih in zdrava
organizacija (zmanjSanje bolnisSke odsotnosti).

Druzba: Na Vrhu Organizacije zdruzenih narodov o trajnostnem razvoju je bila septembra
2015 sprejeta Agenda 2030 za trajnostni razvoj. Ta uravnoteZeno zdruZuje tri razseznosti
trajnostnega razvoja: ekonomsko, socialno in okoljsko in jih prepleta med 17 cilji trajnostnega
razvoja (Sustainable Development Goals — SDG). Agenda 2030 je univerzalna; njene cilje bo
treba doseci do leta 2030 in jih bodo morale uresniciti vse drzave sveta.

Originalnost: Na teoreticnem nivoju smo Zeleli ugotoviti omejitve metode dolocitve ekoloskih
sledi, kot metode merjenja trajnostnega razvoja opazovanega sistema. Metodo ekoloskih sledi
odlikujejo Stevilne lastnosti, ki jih morajo izpolnjevati integralni kazalniki trajnostnega razvoja.
Gre za enoznacno vrednost, ki je predstavljiva. Integralni princip izracuna ekoloskih, ki smo ga
uporabili na primeru Slovenije, je v osnovi laZje uporabiti na statisticno dobro obdelanih
sistemih. Pri delu pa smo ugotovili, da so energijski tokovi lahko merljivi, mnogo tezje snovni.
Pri oceni primernosti metode ekoloskih sledi pa je najbolj pomembno, da ugotovimo ali te
enakovredno vrednotijo vse tri sfere sonaravno-trajnostnega razvoja — ekonomsko, socialno
in okoljsko. Odgovor pois¢emo s primerjavo locenih kazalcev (inovacije, bolniska odsotnost).
Omejitve/nadaljnje raziskovanje: Gospodarska rast povecuje vrednost ekoloske sledi,
tehnoloske inovacije pa prispevajo v zadostni meri k zmanjSevanju negativnih vplivov na okolja
in doseganju ciljev trajnostnega razvoja (SDG). Ocenjujemo, da raziskave tega podrocja ne
dajejo toc¢nih rezultatov (manjka preucevanje socialnega okolja, ki ga poskusamo nadomestiti
s kazalcem bolniske odsotnosti), ob upoStevanju dejstva, da vsaka aktivnost usmerjena v rabo
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virov in tehnoloske inovacije lahko bistveno spremeni ekoloske sledi. Nase klju¢ne ugotovitve
vodijo k zavedanju pomena inovacij za doseganje trajnostne proizvodnje in posledi¢no k
zmanjSevanju ekoloskih sledi.

Klju€ne besede: ekoloske sledi, bolniSka odsotnost, inovacije, trajnostna proizvodnja, zdravo
delovno okolje.

*k*k

Dr. Stefan Zun je aktiven na strokovnem podro&ju od zacetka svoje poklicne poti, kar dokazuje tudi z vsemi
pridobljenimi pedagoskimi nazivi o (leta 2024 visji svetnik). Strokovno je sodeloval z Ministrstvom za izobraZevanje,
znanost in Sport, kot predsednik v izpitnih komisijah za strokovne izpite na podrocju vzgoje in izobrazevanja, v
razvojno raziskovalnih projektih je sodeloval tudi z Zavod Republike Slovenije za Solstvo. Kot zunanji strokovnjak
se vkljucuje tudi pri reSevanju izzivov v proizvodnji, svoje strokovno teoreti¢no znanje aplicira za potrebe obrti in
industrije najveckrat pri posodabljanju ra¢unalnisko podprtega proizvodnega procesa. To dokazuje z mentorstvom
pri diplomskih nalogah viSjeSolskega Studija in tudi s potrdili posameznih podjetij. Aktivno je sodeloval pri domacih
in mednarodnih projektih, katerih nosilec je bila Sola za ravnatelje dosezki pa so bili objavljeni v razli¢nih
publikacijah, sodeloval je tudi v mednarodnih projektih na univerzah v Uppsali, Innsbrucku in na Skotskem. Avtor
znanstveno raziskovalna dela in strokovna dela objavlja v revijah, monografijah, zbornikih mednarodnih in domacih
znanstvenih ter strokovnih konferenc ter na ta nacin omogoca dostopnost objav.

*k*%k
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Comparison of Partial Indicators for
Achieving SDG3 with Ecological
Footprint

Research Question (RQ): We aim to investigate the interrelation between the impact of
innovations as an indicator of sustainable production and sick leave as a potential partial
target of SDG3 on the aggregate indicator of sustainable development (Ecological Footprints).
Purpose: To indirectly demonstrate the significance of innovations for sustainable production
(green transition).

Method: Integral calculation of ecological footprints for the observed system (Slovenia),
comparison of the calculation with indicators of technological innovations and sick leave in
the observed system and the EU.

Results: Slovenia achieved an innovation index of 84.9 % in 2020 and aims to reach 110 % of
the EU average by 2030. The ecological footprint indicator for Slovenia in 2020 was 4.78 gha,
representing 102.7 % of the EU average. Since 2008, it has been declining, weakly indicating
confirmation of the Environmental Kuznets Curve hypothesis. The index of sick leave days per
employee for Slovenia in 2022 was 1.1 compared to the EU average and has been increasing
since 2008.

Organization: The Importance of a Healthy Work Environment for Employee Well-being and
a Healthy Organization (Reducing Sick Leave).

Society: At the UN Summit on Sustainable Development in September 2015, the 2030 Agenda
for Sustainable Development was adopted. This agenda balances the three dimensions of
sustainable development—economic, social, and environmental—integrating them across the
17 Sustainable Development Goals (SDGs). The 2030 Agenda is universal, requiring all
countries worldwide to achieve its goals by 2030.

Originality: At the theoretical level, we aimed to identify the limitations of the ecological
footprint method as a tool for measuring the sustainable development of the observed
system. The ecological footprint method possesses several characteristics essential for
comprehensive sustainability indicators, providing a clear and presentable value. The integral
calculation principle used in the case of Slovenia is more easily applicable to statistically well-
processed systems. However, we found that while energy flows are relatively measurable,
material flows pose a greater challenge. The key question in assessing the suitability of the
ecological footprint method is whether it equally evaluates all three dimensions of sustainable
development—economic, social, and environmental. To answer this, we compare separate
indicators such as innovation and sick leave.

Limitations / further research Economic growth increases the ecological footprint, while
technological innovations contribute significantly to mitigating negative environmental
impacts and achieving SDGs. However, current research in this area does not provide precise
results, as it lacks a thorough examination of the social environment—a gap we attempt to
address by incorporating sick leave as an indicator. Considering that any activity involving
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resource use and technological innovation can substantially alter the ecological footprint, our
key findings highlight the importance of innovation in achieving sustainable production and
subsequently reducing the ecological footprint.

Keywords: ecological footprint, sick leave, innovation, sustainable production, healthy work
environment.

*k*

Stefan Zun has been active in his field since the start of his career, earning the title of Senior Councillor in 2024.
He has worked with the Ministry of Education, Science, and Sport as chair of examination committees and
participated in research projects with the National Education Institute of Slovenia. As an external expert, he applies
his knowledge to modernizing computer-aided manufacturing processes for crafts and industry, mentoring higher
education diploma theses and collaborating with companies. His expertise is particularly valuable in adapting
technological innovations to practical applications, bridging the gap between theory and industrial practice. Dr.
Zun has contributed to domestic and international projects, including at universities in Uppsala, Innsbruck, and
Scotland. He has also actively participated in professional development initiatives, sharing his insights with
educators and industry professionals. His research is published in journals, monographs, and conference
proceedings, ensuring broad accessibility and fostering further advancements in the field.
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Gradniki kompetencnega modela
vodenja v zdravstveni negi

Branka Sifer Grobelnik, dipl. m. s. (VS), mag. pal. osk.
Terme Dobrna, d.d., Dobrna 50, 3204 Dobrna, Slovenija
branka.sifer.grobelnik@fos-unm.si

Izr. prof. dr. Boris Miha Kaucic

Zavod za usposabljanje, delo in varstvo dr. Marijana Borstnarja Dornava,
Fakulteta za organizacijske vede v Novem mestu
miha.kaucic@zavod-dornava.si

Raziskovalno vprasanje (RV): V sodobni druzbi je nacin vodenja zelo pomemben. Za uspesno
prilagajanje spremembam je potrebno ustrezno zaposlovati vodstveni kader in razvijati ljudi
na klju¢nih poloZajih. Zanima nas, kateri dejavniki zagotavljajo uspesno vodenje v zdravstveni
negi in kako se ti dejavniki povezujejo med seboj.

Namen: Namen raziskave je bil opraviti sistemati¢ni pregled dosedanjih empiri¢nih raziskav o
dejavnikih vodenja ter prouciti povezave med njimi za zagotavljanje uspesSnega vodenja v
zdravstveni negi.

Metoda: Uporabljena je bila metoda integrativnega pregleda literature v skladu s smernicami
PRISMA. Izbor ¢lankov v angles¢ini je bil narejen v skladu z naslednjimi merili za vkljucitev:
znanstvenost, vsebinska ustreznost in aktualnost. Iskanje literature je od leta 2015 do leta
2025 zajemalo bibliografsko-kataloske baze podatkov Web of Science, Springer Link in Scopus.
Za podatke je bila uporabljena kvalitativna analiza vsebine.

Rezultati: S predstavitvijo stanja na podrocju raziskav je bilo ugotovljeno, da je za uspesno
vodenje zelo pomembna identiteta vodje, ustrezno ravnanje z ljudmi pri delu in organizacijska
odlicnost. Vsi dejavniki se med seboj povezujejo in so pomembni gradniki kompetenénega
modela za zagotavljanje uspesnega vodenja v zdravstveni negi.

Organizacija: Na podlagi predstavitve gradnikov kompetenénega modela za zagotavljanje
uspesnega vodenja v zdravstveni negi se kaze priloznost v organizacijah preuciti trenutno
stanje na podrocju vodenja in prepoznati morebitne priloZnosti za izboljsanje.

Druzba: Raziskava potrjuje, da uspesno vodenje pomembno vpliva na zadovoljstvo pri delu,
izpolnjevanju potreb zaposlenih in s tem organizacijam povecuje moznost izbora in pridobitve
primernega kadra za razvoj in rast uspesnosti podjetja.

Originalnost: Izvirnost raziskave predstavlja proucitev sodobnih problemov z vodenjem iz
eti¢nega vidika, znadilnostih novih generacij, enakosti spolov v vodstvu in medkulturni
raznolikosti. Pri izgradnji modela smo izhajali iz predpostavke, da je potrebno za zagotavljanje
uspesnega vodenja v zdravstveni negi zgraditi kompetencni model, ki vsebuje aktualne teme,
da zapolnimo vrzel glede nacina vodenja, s katerim se srecujejo nove generacije.
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Omejitve/nadaljnje raziskovanje: Omejitve izvedene raziskave so predvsem v relativno
majhni koli¢ini proucenih enot. Omejitev predstavlja tudi pomanjkanje znanstvenih raziskav
na podro¢ju medkulturne raznolikosti in moci povezav razlicnih dejavnikov. Prihodnje
raziskave bi morale empiri¢no raziskati povezavo in intenzivnost moci pomembnih dejavnikov,
ki zagotavljajo kompetenéni model za uspesno vodenje v zdravstveni negi.

Kljucne besede: vodenje, karierni razvoj in zdravstvena nega.

k% %

Branka Sifer Grobelnik je doktorska $tudentka $tudijskega programa MenedZment kakovosti na Fakulteti za
organizacijske Studije v Novem mestu. Po izobrazbi je diplomirana medicinska sestra in magistrica paliativne
oskrbe. Uspesno je zakljucila in si pridobila specialna znanja s podrocja mentoriranja studentov zdravstvene nege
in s podrocja okuzb, povezanih z zdravstvom, v socialnovarstvenih zavodih. Na podrocju zdravstva deluje Ze 25 let
in je glavna medicinska sestra v Termah Dobrna, d.d. Izkusnje na podrocju zdravstva je pridobivala tudi v Naravnem
zdravilis¢u TopolSica in Splosni bolnisnici Celje. Njena bibliografija v COBISS-u obsega osem enot, od tega
objavljene znanstvene prispevke na konferencah in drugo.

* %k %k

Izr. prof. dr. Boris Miha KaucCi¢ je zaposlen v Zavodu za usposabljanje, delo in varstvo dr. Marijana Borstnarja
Dornava, kot vodja Sluzbe za kakovost in razvoj. Na Univerzi Alma Mater Europaea je izredni profesor za
zdravstveno nego in socialno gerontologijo. Na Fakulteti za organizacijske Studije v Novem mestu sodeluje na
doktorskem Studijskem programu MenedZment kakovosti. Bil je strokovni vodja projekta Healthy lifestyle for Aging
Well (HLAW 2014-2016) in Quality mentorship for developing competent nursing students (QualMent 2018-2021).
Sodeloval je tudi v mednarodnem projektu Multicultural care in European Intensive Care Units (MICE-ICU 2016-
2018). Je ¢lan uredniskega odbora revije Pielegniarstwo XXI wieku (Nursing in 21st Century, Medical University of
Lublin) in recenzent za revije: Nursing in 21st Century, Annals of Agricultural and Environmental Medicine, Revija
za zdravstvene vede in Obzornik zdravstvene nege. V letu 2014 ga je Svet Nacionalne agencije za kakovost v
visokem 3olstvu Republike Slovenije imenoval za strokovnjaka NAKVIS. Prav tako je ¢lan Zbornice zdravstvene in
babiske nege Slovenije — Zveze strokovnih drustev medicinskih sester, babic in zdravstvenih tehnikov Slovenije. Od
leta 2021 je predsednik Sekcije medicinskih sester v vzgoji in izobrazevanju. Za svoje aktivno delo na podrocju
zdravstvene nege je prejel najvisje priznanje Zbornice-Zveze, zlati znak. Njegova bibliografija v sistemu COBISS
obsega preko 680 enot.
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Components of the Competency
Model of Leadreship in Nursing

Research Question (RQ): In modern society, the mode of leadership is very important. For
successful adaptation to changes, it is necessary to appropriately employ leadership personnel
and develop people in key positions. We are interested in which factors ensure successful
leadership in nursing and how these factors are interconnected.

Purpose: The purpose of the research was to conduct a systematic review of existing empirical
studies on leadership factors and examine the connections between them to ensure
successful leadership in nursing.

Method: The method of integrative literature review was used in accordance with PRISMA
guidelines. The selection of articles in English was made according to the following inclusion
criteria: scientific quality, content relevance, and currency. Literature search from 2015 to
2025 included bibliographic-catalog databases Web of Science, Springer Link, and Scopus.
Qualitative content analysis was used for the data.

Results: The presentation of the state of research found that for successful leadership, the
identity of the leader, appropriate handling of people at work, and organizational excellence
are very important. All factors are interconnected and are important building blocks of a
competency model for ensuring successful leadership in nursing.

Organization: Based on the presentation of the building blocks of the competency model for
ensuring successful leadership in nursing, there is an opportunity for organizations to examine
the current state of leadership and identify potential opportunities for improvement.
Society: The research confirms that successful leadership significantly impacts job satisfaction,
meeting employee needs, and thus increases the organization's ability to select and acquire
suitable staff for the development and growth of the company's success.

Originality: The originality of the research lies in the examination of contemporary leadership
problems from an ethical perspective, the characteristics of new generations, gender equality
in leadership, and intercultural diversity. In building the model, we started from the
assumption that it is necessary to build a competency model that includes current topics to
fill the gap regarding the mode of leadership that new generations face for ensuring successful
leadership in nursing. Limitations/Future Research: The limitations of the conducted research
are mainly in the relatively small number of studied units. Another limitation is the lack of
scientific research on intercultural diversity and the strength of connections between various
factors. Future research should empirically investigate the connection and strength of
important factors that ensure a competency model for successful leadership in nursing.

Keywords: leadership, career development, and nursing.
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Branka Sifer Grobelnik is a doctoral student in the Quality Management study program at the Faculty of
Organizational Studies in Novo Mesto. She holds a degree in nursing and a master's degree in palliative care. She
has successfully completed and acquired specialized knowledge in mentoring nursing students and in healthcare-
associated infections in social care institutions. She has been working in the healthcare field for 25 years and is
the head nurse at Terme Dobrna, d.d. She also gained experience in the Natural Spa Topolsica and the General
Hospital Celje. Her bibliography in COBISS includes eight units, encompassing published scientific contributions at
conferences and more.
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Assoc. Prof. Dr. Boris Miha Kauci¢ is employed at the Institute for Training, Work, and Care Dr. Marijana Borstnar
Dornava as the Head of the Quality and Development Service. At the Alma Mater Europaea University, he is an
associate professor for nursing science and social gerontology. At the Faculty of Organizational Studies in Novo
Mesto, he participates in the doctoral program in Quality Management. He was the project leader of the Healthy
Lifestyle for Aging Well (HLAW 2014-2016) and Quality Mentorship for Developing Competent Nursing Students
(QualMent 2018-2021) projects. He also participated in the international project Multicultural Care in European
Intensive Care Units (MICE-ICU 2016-2018). He is a member of the editorial board of the journal Pielegniarstwo
XXI wieku (Nursing in the 21st Century, Medical University of Lublin) and a reviewer for the journals: Nursing in
the 21st Century, Annals of Agricultural and Environmental Medicine, Journal of Health Sciences, and Nursing and
Health Journal. In 2014, he was appointed by the National Agency for Quality in Higher Education of the Republic
of Slovenia as an expert for NAKVIS. He is also a member of the Nurses and Midwives Association of Slovenia. Since
2021, he has been the president of the Section of Nurses in Education and Research. For his active work in the
field of nursing, he received the highest recognition of the Association, the Golden Badge. His bibliography in the

COBISS system comprises over 680 units.
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Zdrav zivljenjski slog v organizaciji -
nalozba v prihodnost

Sandra Martinuc

Univerza na Primorskem, Fakulteta za vede o zdravju, Polje 42, 6310 Izola,
Slovenija

sandra.martinuc@fvz.upr.si

Raziskovalno vprasanje (RV): Raziskava se osredotoca na vpliv zdravih navad zaposlenih na
produktivnost, zadovoljstvo in zmanjSanje bolniSke odsotnosti, zamujanja, nezadovoljstva. V
skladu s temo smo si zastavili naslednje raziskovalno vprasanje: Kako lahko posamezna
organizacija s spodbujanjem zdravega Zivljenjskega sloga prispeva pri zaposlenih k njihovi
vedji produktivnosti, zadovoljstvu in dolgorocni uspesnosti v podjetju?

Namen: Namen raziskave je prouciti in dokazati, da vlaganje v zdrav Zivljenjski slog zaposlenih
ni le koristno za posameznike, temvec¢ tudi za organizacijo kot celoto. Cilj je prepoznati
najboljse prakse in oblikovati smernice za podjetja, ki Zelijo vlagati v zdravje zaposlenih.
Metoda: Raziskava temelji na kombinaciji kvalitativnih in kvantitativnih metod. lzvedena je
bila analiza literature. Uporabljen je bil teoreti¢ni okvir, ki vklju¢uje modele promocije zdravja
na delovnem mestu.

Rezultati: Rezultati prikazujejo, da organizacije, ki aktivno vlagajo v programe promocije
zdravja, belezijo niZjo stopnjo bolniskih odsotnosti, ve€jo zavzetost zaposlenih ter izboljSano
organizacijsko kulturo. Poleg tega zdravi zaposleni izkazujejo veéjo motivacijo in delovno
uspesnost.

Organizacija: Ugotovitve raziskave so pomembne za menedZerje, saj poudarjajo potrebo po
vklju€evanju zdravih praks v organizacijsko kulturo. Poudarjena je pomembnost vodstvene
podpore in vklju¢evanja zaposlenih v oblikovanje programov za dobro pocutje.

Druzba: Raziskava prispeva k SirSemu razumevanju socialne odgovornosti podjetij, pozitivho
vplivajo na okolje in njihove vloge pri izboljSanju javnega zdravja. Spodbujanje zdravega
Zivljenjskega sloga zmanjsSuje obremenitev zdravstvenega sistema in prispeva k bolj zdravemu
delovno aktivnemu prebivalstvu.

Originalnost: Raziskava prinasa nove vpoglede v povezavo med zdravijem zaposlenih in
organizacijsko uspesnostjo. Poudarja pomembnost celostnega pristopa k zdravju na delovnem
mestu in ponuja konkretne smernice za spodbujanje zdravega nacina Zivljenja.
Omejitve/nadaljnje raziskovanje: Raziskava se osredotoda na dolodene sektorje
gospodarstva, zato so potrebne dodatne Studije v drugih panogah. Nadaljnje raziskave bi lahko
preucile dolgoroc¢ne ucinke promocije zdravja v organizacijah ter vpliv digitalnih orodij na
dobro pocutje zaposlenih.
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